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Forward
Yale First Nation is pleased to present the following report on our community. Within these pages you will find reports from each of our departments highlighting our journey from 2014 until today, and our hopes, dreams and ambitions for the future.
Just like the Proverb “It takes a village to raise a child: A child has the best ability to become a healthy adult if the entire community takes an active role in contributing to the rearing of the child”. (https://en.wikipedia.org/wiki/It_takes_a_village), YFN believes that we all have a responsibility in the creation and maintenance of a healthy, vibrant community. We strive to work together with all our community members, both home and away, funders and business partners to ensure that YFN moves forward in a good and healthy way that ensures that everyone benefits.
We are mindful of the Social Determinants of Health and strive to ensure each department is working cooperatively and collaboratively with each other and our membership to address them. 
“Among the variety of models of the social determinants of health that exist, the one developed at a York University Conference held in Toronto in 2002 has proven especially useful for understanding why some Canadians are healthier than others. 
The 14 social determinants of health in this model are: 
	Aboriginal status    
disability
early life  
education      
employment and working conditions  
food insecurity     
health services     
	gender 
housing 
income and income distribution 
race 
social exclusion 
social safety net
unemployment and job security 



Each of these social determinants of health has been shown to have strong effects upon the health of Canadians.  Their effects are actually much stronger than the ones associated with behaviours such as diet, physical activity, and even tobacco and excessive alcohol use. “
Source: Raphael, D. (2009). Social Determinants of Health: Canadian Perspectives, 2nd edition. Toronto: Canadian Scholars’ Press.
Yale First Nation wishes to acknowledge and thank the following contributors to this report: Chief Ken Hansen, Councillors Pedro Moreno and Vanessa Peters, Band Administrator Elsie Kipp, Housing Manager Crystal Sedore, Housing Intern Austin Heino, Communications/IT Warren Marino, Fisheries Manager Dominic Hope, Health Director Laureen Duerksen, Social Development/Education Worker Margret Peters, Natural Resources Manager Steven Patterson, the many community members and Elders of Yale First Nation. Without the collaboration of all this report would not have happened.

Methodology
The information contained within this document was gathered over a Two (2) year period through and during table top discussions, informal conversations, simple surveys, staff discussions and 1 large formal survey conducted by an independent organization. 
Members of all ages, both on and off reserve were consulted whenever possible.
Previously membership has not been consulted on any aspect of band management or program planning and assessment. In this case many declined to engage feeling that their input would not be valued. It is hoped as we move forward and membership witnesses management caring out the wishes of the community as directed by the community within the guidelines of funding and funders that we will gain more support and engagement with everyone.

Community Profile
Yale First Nation (YFN) is a small progressive First Nation Community situated on the #7 and #1 Highways. YFN territory begins in the Fraser Valley and runs along the Fraser River to the beginning of the Fraser Canyon. Geographically it starts 18 km from downtown Agassiz, and occurs sporadically along the highways until you reach Yale BC 33 km later. It consists of sixteen parcels of reserve land, four of which are distinct and separate residential communities which are currently occupied by fifty nine (59) of the total 176 registered community members, and the remaining twelve consist of many kilometres of uninhabitable rocky-river front, mountain side and privately owned commercial ventures.
Using the Social Determinants of Health, Yale management and leadership is committed to addressing and supporting the membership and community in accessing and achieving their personal and community goals. 
History
In 2013 the community elected a new chief and leadership team after 35 years of one leader and one point of view. The transition from old to new required a physical move taking the administration off reserve and into the community of Hope situated approximately midway between the residential communities creating a neutral ground on which to rebuild. The new leadership became quickly aware that the financial state of the band was dire, on the verge of third party management.
Population
According to the INAC website there are no population statistics available for YFN prior to 2011. The 2011 statistics state that there were a total population of 90, 60 of which were registered Indians, and that the median age was 49.5 years of age. The first graph below utilizes our current 2017 membership list and identifies 166 members; 65 living on reserve and 101 living off. The pie chart indicates the population breakdown in percentages. 35% of the population are between 25 and 50, and 23% are over 50. This aging population and lack of births indicates the challenges that are coming for YFN in health and supportive care; No youth to take up the care of the elders, no youth to bring economic stability to the community, no youth to lead the community through the coming years. Without the influx of children and youth the community elders have no one to pass along the stories and history, and without the ability to pass along the traditional knowledge the community suffers from uncertainty regarding the future.
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Income Stats

April 1, 2016-March 31, 2017
ADULT YFN MEMBERS LIVING ON RESERVE: 37
EMPLOYED FULL TIME OR SUPPORTED BY FT EMPLOYED SPOUSE: 20
PENSION/OAS: 3
INCOME ASSISTANCE, EMPLOYABLE: 7
INCOME ASSISTANCE, PERSON WITH MULTIPLE BARRIERS: 5
INCOME ASSISTANCE, PERSON WITH DISABILITY: 2

Vision, Mandate, Values, Mission and Goals
In 2016 YFN First Nation Chief and council contracted the services of Four Directions Management Services to assist in Strategic Planning Sessions for the process of developing the Vision, Mandate, Values, Mission and goal statements for YFN. Below are the results of these sessions.
Vision
The Yale Frist Nation is a self-governing community with the responsibility to steward our traditional lands, and promote, preserve and protect our languages and cultures. We are dedicated to improving the health, safety and well-being of our members by creating the conditions for greater health and prosperity at the individual, family and community levels.
Mandate
The mandate of the Chief and Council is to oversee the management of the business and affairs of the Yale First Nation. The Chief and Council will discharge this responsibility by developing and determining policy by which the business and affairs of the Yale First Nation are to be managed in accordance with our Inherent Title and Rights.
Values
In support of our Vision we will embody the following Values:
· We remain grounded in our cultures, acting in the present and planning for the future.
· We believe that honesty, reliability and integrity are critical to the establishment of healthy relationships.
· We are forthright in our dealings embracing a philosophy of ‘do no harm’ when engaging with others
· We role model respect and dedication through healthy two-way communication and a positive work ethic
· We believe that we all have a role to play in the establishment of a healthy community
· We strive for independence so that we are indeed self-determining and self-governing
      Mission
In pursuit of our Vision the Yale First Nation will work cooperatively and collaboratively within the community, with First Nations and with others to:
· Lobby and advocate for the full recognition of our Title and Rights;
· Ensure a full suite of programs and services are available to our membership and wider community;
· Acknowledge that wealth generation, the comprehensive management of our resources and the safeguarding of our assets are foundational to our success; and
· Design tools and methods to position us for effective and efficient management and governance of all our affairs.
Organizational Goals
· Finance and Administration: We will secure the resources necessary for the balanced  operation of our government by increasing capital, cash flow and investments
· Housing and Infrastructure: We will put in place the necessary water, sewer, roads, housing and power (energy) available to promote healthy individuals, families and community.
· Health and Wellness: We will encourage and support our members in their pursuit of improved health, safety and social wellness.
· Social Development and Education: We will facilitate opportunities that allow our members to gain the education and skills to position them for success
· Natural Resources: We will protect, preserve and enhance our environment and traditional territories for the use and enjoyment of current and future generations.
· Economic Development: We will identify and create employment, community and economic development opportunities that are in harmony with our traditions and values. 
Culture and Capacity Development
Culture and community capacity as well as the right to self-determination, are vitally important to the health and wellbeing of Yale First Nation (YFN).
As with many First Nations communities YFN experienced a cultural genocide through colonization, including the era of residential school and the experiences that came with that. It is with this understanding that YFN placed the reclaiming and embracing of culture into their Vision and Value statements. YFN is aware that there are people with varied cultural backgrounds and beliefs living within the territory and support each person in the pursuit of those beliefs that are important to them.
YFN recognizes that culture and community and individual capacity have a direct impact on the health and wellbeing of the community and its members both home and away and strives to support the reconnection with the culture and beliefs important to the individual as well as creating a safe and accepting community at large.
Over the next Ten years Yale First Nation will: 
1. Increase the use, knowledge and availability of those cultural and ceremonial practises inherent in the Sto:lo and Nlaka’pamux cultures. (the two most prominent cultural families within YFN Territory)
2. Support and increase the awareness, access and use of traditional languages amongst its membership and staff.
3. Support and increase the awareness, access and use of traditional medicines by engaging with community knowledge keepers, creation of a garden area specifically for traditional medicine plants and transplant available plants with cultural significance and regard for tradition. Seek out knowledge keepers from neighbouring communities for exchange of cultural teachings regarding care and use of plants.
4. Increase opportunities for Elders, knowledge keepers, youth and other community members to connect and engage together to ensure the continuance of the cultural knowledge, customs and traditions.
5. Create opportunities to engage and support community members to learn land based skills such as fishing, hunting, gathering and preserving of food.
6. Provide occasions for members to learn what healthy family and community relationships looked like prior to colonial forces such as residential schools, and strategize as a community for ways to get back to a healthier way of being. 
7. Create and support opportunities for membership to visit and learn about sacred sites within the traditional territory. 
8. Create opportunities for community to become and remain engaged in all aspects of the operation of the organization
9. Continue and increase communications throughout membership both home and away of educational opportunities to increase individual capacity for self sufficiency
10. Continue and increase the partnership with local businesses to encourage employment of membership especially when working directly in and around the communities of Yale.
11. Encourage and support Cultural Sensitivity/Safety/Awareness Training for staff, leadership, membership and business partners.
12. Encourage and support membership who are living away from home to engage with the community as well as actively seek out missing membership and increase registration.






Success Indicators
Within the next ten years we will know we have been successful when:
1. Membership is actively engaging in their chosen traditional and cultural ways
2. Every member has the opportunity to explore and participate in ceremony as is important to them.
3. A traditional garden is created and used regularly and appropriately
4. Community members engage in traditional fishing, hunting, gathering and preserving practises. 
5. 100 % of staff and leadership have completed Cultural Sensitivity/Safety/Awareness Training
6. 50% of business partners begin Cultural Sensitivity/Safety/Awareness Training
7. There is an annual knowledge sharing event for YFN and neighbouring communities
8. There is an increase in requests for and access to training dollars for individuals both home and away
9. There is an increase in successful completion rates of training for individuals both home and away
10. There is an increase in, and access to, gainful employment
11. There is a decrease in need for Social Assistance and Emergency Safety Net type funding.
12. There is an increase in successful membership registration
13. There is an increase in successful relocation home for membership interested in returning to the community.


Governance
The YFN Council has the legal and traditional authority to govern the Yale First Nation Band. This council is comprised of one full time Chief and 2 part time council who are elected by the voting age eligible members once every five years. 
This current leadership has been in place since 2013 and the next election will be August 2018. During their short term they have created a governance model that clearly defines the role of council and the councillors as well as the role of the managers. This clarity ensures there is no interference by the policy and decision makers in the day to day operation of the organization, as directed by the Administrator and the Management Team.
In 2016 they created a Strategic Framework which outlines the governance vision mandate, values and mission as well as outlining the organizational goals for each department.
Council approves annual budgets and the annual financial audits. Council members provide policy and leadership guidance and support so that the Management Team are able to do their work providing programs and services for the members. Staff and managers have expressed their appreciation for the support of Chief and Council which enables creativity and the pursuit of excellence.
January 1, 2017 brought with it a change in employment status for the two council members, who up to that point were fulltime. In consultation with the Chief it was determined that there was a great need within the community for a Wellness Worker but there was limited provision in the budget for this expense. Council determined that if they voluntarily went to an honorarium for service method of compensation then their wages could be reallocated to the provision of the needed Wellness Worker. This was accomplished February 1st 2017. 
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 Message from Chief Ken Hansen
	


“My goal for my term as Chief of Yale First Nation is to provide an opportunity for every member to practice their respective ceremonies.  I have learnt from my elders that it’s the best way we know how for our people to thrive once again.  This medicine was given to us from our ancestors, a gift that is necessary for the future generations to assist with the change.   These are not my words, they are heard and taught through ceremonies, I cherish every opportunity to participate and i am forever grateful for this opportunity to grow.”
2014 – Present
My name is Ken Hansen. I am the eldest son of Maureen Hope of Yale First Nation and David Hansen of Surrey BC. I was born at the Fraser Canyon Hospital in 1980 and have lived my entire life in and around Yale. I attended and graduated from Hope Secondary School and participated in an apprentice program in auto body repair. I’ve held many jobs in and around the area, the most important being a husband to my wife, and father to our three boys, ages 16, 10 and 9.
In 2014 the community of YFN asked me to lead them through a difficult change process. The growth and developmental changes through which we as a community are going are necessary to ensure the health and welfare of all YFN members, both home and away, for generations to come.
Incorporated into these changes is the reclaiming of culture which had been denied us for decades. I have taken the personal journey into sobriety and am reaffirming my cultural identity. I ensure that I take part in those cultural traditions which are important to me. I model those behaviours and traditions with my sons in hopes of passing to them the importance of knowing who you are, where you come from so you can determine where you are going.
The responsibility I have accepted as Chief of YFN is not as a career but as an ever evolving cycle of growth and rebirth of a Nation. Together with Council and community collaboration, we will make decisions today that are not for ourselves, but to ensure that the most vulnerable persons of our community will be safe, comfortable and proud individuals that belong to a welcoming and vibrant community.  We will strive to create a space where everyone can practice and promote their own culture, speak and listen to their own language and feel free to be themselves.  A place where all children can run free and make mistakes within a community that will accept them and teach from a place of love. A place we can be proud to call home.


[image: ]Message from Council Member
Vanessa Peters




2013 – Present

My name is Vanessa Peters and I am serving a five-year term as Yale First Nation Council. My term is up late in 2018.  My Grandmother was born in Chace BC and Grandfather was born in Seabird Island. My mother is Barbara Peters from Yale First Nation and my farther is from Soowahlie First Nation. 

I moved back to my community 10 years ago and recently moved to Agassiz BC. I am a proud mother to 3 sons and 2 grandsons. I graduated with a degree in Indigenous Governance and have a Business Administration certificate and numerous Counselling certificates. 

Prior to coming to YFN I worked mostly in First Nations Health. 

I had the opportunity to travel to other parts of the world. The one’s that impacted me the most were Guatemala and New Zealand. 


[image: ]Message from Council Member
Pedro Moreno Jr.



2013 – Present
I am Pedro Moreno Jr. My mother is Rose Marie Jack from Ruby Creek and my father is Pedro Moreno originally from Texas USA. I am one of six children. I am married to Jeanie Kay-Moreno from Chawathil, we have four children and one grandson.
I graduated from Agassiz Senior Secondary in 1986, attended UFV on and off until 1991, worked as a general labourer and YFN Fisheries Guardian until going into law enforcement. I worked for the Lummi Nation Police Department in Bellingham Washington for 13 years 1996 – 2009. I returned home to my people in 2008 and took my love of youth and peace to School District #78 as a First Nations Support Worker from 2008 – 2014. 
Yale First Nation elected me to council in 2013 and since that time I have served the community in the areas of cultural restoration, economic development, and lands management. In order to better serve the community in the long run I took and completed the Ch’nook Amp Aboriginal Business Management certificate in 2015 and continue in my life long journey of self-improvement today.
It is my sincere hope that Yale First Nation and its members both on and off reserve will become stronger and through education and training for not only personal growth, but for the growth and reclaiming of our community cultural history.
Chief and Council have been hard at work creating Vision, Mission and Mandate statements to support the work of community unity and cultural reclaiming. As council member I am accountable to our Chief but more importantly to the community that I serve. I am honoured to have been asked to represent the interests of my community on council and look forward to participating at many levels in its continued growth and development.



Community Health Priorities
Prior to 2013 there had been limited community consultation on any aspect of band management, community futures, health, education or housing. In 2013 a new progressive leadership team was elected and with that a new era of community consultation began. In 2014 Quintessential Research Group Inc was hired to do a comprehensive community survey (final report appendix M). It is unfortunate that YFN cannot be assured that the results were accurate as in many places throughout the survey report another First Nation name was used, bringing the legitimacy of the report findings into question. All member Band Meetings began. Out of town members were offered rides to the meetings, hotels booked; All members both home and away were given an opportunity to have input into the future direction of YFN and to reconnect with each other. These meetings were held on a quarterly basis and continue to today. As each meeting comes and goes the attendance improves, members ask questions, get answers, have input and see results, for example, new housing on reserve, educational opportunities (Naloxone Training held at the Band Meeting). In 2016 the administration hired a nurse as Health Director, the first health professional to ever be employed by the band. Prior to this time no health care services were offered or provided. Homemaking services were available without a nursing assessment, medical travel was reimbursed as seen fit by the management of the day. Nothing was equally or equitably dispersed. Today the Health Department consists of 1 nurse and 2 homemakers who are untrained, unregulated housekeepers. They provide homemaking services as directed by the nurse following a home visit and assessment, as well they occasionally act as drivers for Medical Transportation. Since 2016 YFN has held Health Fairs, Community BBQ’s, drop in lunches, Creativity Circles, and at each event members are asked for input as to what they would like to see happen within YFN. These ideas are noted and brought forward to management and discussed. It is with this input, through the formal survey process and the casually conversations that YFN determined its priorities found outlined in this report.

Yale First Nation has determined the following as its priorities for the next 10 years:
1. Mental Wellness Promotion
a. Employ Community Wellness outreach workers who have the skills and knowledge to 
i. connect with those in the community afflicted with addictions,
ii. provide individual, couple and/or family counselling
iii. provide support to those dealing with crisis situations such as: trauma, loss and grief
iv.  Provide support for those who may wish to access options for health improvement.

b. Leadership will be a role model of healthy living.

c. Continue and improve relationships with Fraser Health Authority and First Nation’s Health Authority in accessing and introducing culturally safe detox and treatment options which meet or exceed the needs and expectations of the community.

2. Health Promotion and Prevention Programs
a. Employ an RN as Health Director to oversee health programming and staff supervision

b. Employ an LPN as CHR to provide community support for health assessments, home support service, homemaker support, foot care, medical transportation requests, implementing identified community health programs and activities

c. Increase the presence of and access to, culturally sensitive service providers
i. More on site clinics to address
1. Diabetes
2. Hearing assessments/treatment
3. Breast cancer screening
4. Eye exams/glasses
5. Orthotic assessments
6. Naturopathic services
7. Mental health/addictions counselling
8. HIV/STI/Hep testing
9. Flu shots/immunizations
10. Pharmacist to address education and Poly-pharmacy concerns
11. Maternal-child well-being

d. Access to quality food through onsite food bank and farmer/community relationships.

e. Ensure appropriate access and use of Adult in Home Care program.
i. Implement an in home assessment tool to be used when services are initially requested to ensure the right service is provided at the right time to the right people for the right reason
ii. Implement a financial screening tool to assign fee for service so members who do not meet the criteria under the program may still have the option to access homemaker services with a per diem.

f. Elder’s Health
i. Providing timely assessments for homemaking services
ii. Creating and maintaining relationships with FHA Home Support services as needed for personal care
iii. Provide in home foot care services for those in need
iv. Create and maintain relationships with local pharmacies to work with the FNHAHB program in the timely provision of equipment and supplies as needed.
v. Ensuring access to local and nearby shopping 
1. through home delivery of produce provided through the Food Security program
2. Implement regular shopping trips with community van and staff support

g. Young Family Support
i. Appropriate and timely access to the CPN program
ii. Ensuring information regarding local pre and post natal programs through FHA is readily available to membership
iii. Providing condoms free of charge through the office and outreach services to support safe sexual relationships, prevent unwanted pregnancies and the spread of sexually transmitted infections and diseases.
iv. Provide access to screening for transmittable infections/diseases
v. Provide access to or information on classes on parenting and healthy relationships

3. Healthy Housing
a. Ensure all members who currently live on reserve have adequate safe housing 
i. Improved housing policies
ii. Improved access to repairs
iii. Improved communication regarding care and concerns of buildings, property and tenant wellbeing

b. Ensure all members who live away from home and wish to move home have access to safe and affordable housing
i. Apply for funding as opportunities arise to increase band housing
ii. Create and foster relationships and partnerships with local businesses for the provision of sustainable and affordable housing options

c. Improve the infrastructure to support the increase in housing and residents
i. Improve access to water and sewer
ii. Improve access to alternate, sustainable energy/power
iii. Improve roadways for members and emergency service providers

4. Medical Transportation
a. Ensure the funding through the Medical Transportation program is being used correctly

b. Purchase a van to ensure a safe ride is available to get members to and from appointments.

5. Economic Development
a. Continue to explore opportunities for increased self sufficiency of Yale as a community and First Nation organization.
b. Continue to create relationships with those organizations both private and government who does business in and around Yale territory

6. Emergency Preparedness: UPDATE: Emergency Plan completed May 23, 2018
YFN does not currently have an emergency plan.
a. Hire an outside private contractor who specializes in Emergency Preparedness planning to assist the community in the development and implementation of an appropriate, community specific emergency plan.
i. January 2017 – company chosen and funding application submitted

7. Pandemic Plan: UPDATE: Pandemic Plan sent to FNHA Wendy Rhymer for approval -May 1, 2018
a. currently YFN does not have a Pandemic Plan.
b. Hire an outside private contractor who specializes in Pandemic Preparedness planning to assist the community in the development and implementation of an appropriate, community specific plan.




We have three broad goals for the Health Department over the next ten years:
1. To increase the involvement of community members in Health Programs
a. We will create opportunities for community members to have input into programming
2. To increase the reach of programming. 
b. We recognize that with change has come some resentment and confusion. Over the next ten years we hope to increase the community participation in health programming and activities by understanding the barriers to participation be that literacy level, distrust of intention, or discomfort with location of service/service provider
3. To improve our data systems including policy and procedures for collecting, entering, securing and sharing information.

Asset Mapping
 Community Capital Facilities and related programs and services
· Band administration office – located in downtown Hope
· Vehicles
· 2016 Honda Odyssey – Medical Transportation vehicle
· Truck – 4x4 Toyota Tundra
· Truck – housing 2006 Dodge Dakota
· Utility trailer - 2016
· Maintenance equipment
· Ride on lawnmower
· Gas powered pressure washer
· Misc. yard tools
· C-Can storage building x1
· Band owned houses – 
· Pre 2015 (new leadership) 17 (1 was condemned and torn down)
· Post 2015 (post new leadership) 22
· Gravel Pit/sales
Other assets
· Fire response: 
· District of Kent (Agassiz)
· FVRD (Fraser Valley Regional District)
· Policing: RCMP Hope/Agassiz
· Ambulance Service: Provincial Health Services
· Garbage Collection: FVRD
· Resilient community members both home and away
· Strong, determined, forward thinking Chief and Council
· Knowledgeable staff, many of which are band members
· Linkages with outside agencies like Fraser Health, First Nations Health Authority, INAC, DFO, Spectra Energy, Kinder Morgan, Barrick Gold, Aboriginal Child and Family Services, many local community service organizations.
· New housing programs and initiatives
· Economic development plans including capital projects and public works Outdoor Gathering space
· Working toward spiritual and cultural wellness connections
· Water treatment centres and pump houses
· Off Reserve low income housing project in Hope
· Partners with MTHS (Mamele’awt Queesome/To’o Housing Society)
· Produce Program Partners
· The Local Harvest Market Chilliwack
· Hope Community Food Bank
· The Rolling Pin Bakery Hope
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Message from the Health Director
Laureen Duerksen RN, BSN, M’Ed
March 1, 2016 – present

I am honoured to be serving the community of Yale First Nation and am excited by the growth and development coming to and from this community. The position of Health Director was created in 2016 to ensure that the health needs and concerns of the community were heard by a knowledgeable ear and that the community would have an advocate who could help navigate the often complicated system that is health.
The Health Director is accountable to Chief and Council under the direct supervision of the Administrator. This position is responsible for the overall management of all health programs which includes but is not limited to program supervision, staff supervision, program planning, development, implementation and evaluation, policy development, and budget management. 
The Health Director is an integral part of the Yale First Nation management team and is often the first contact for FNHA, FHA and community members. The Health Department is an integrated service working collaboratively with all departments (Housing, Education, Social Development, Natural Resources, Human Resources, IT/Communications and Finance) to ensure a holistic approach to community health is achieved. The ability to communicate quickly and freely within the departments ensures that community member’s needs are quickly addressed by the right department and eliminates duplication of services.
Programs and Services:
Over the next 10 years Yale First Nation Health department will 
· Increase and formalize their efforts to get feedback from community members regarding wants and needs for nation driven programming and services
· Work with community members to increase their involvement in health planning, development, implementation and evaluation of the Health Department, programs and services.
· Work toward ensuring that all printed communication and health information that is distributed to membership is at a level of literacy that is easily understood by all.
· Work toward ensuring that all programming coming out of the Health Department is culturally sensitive and appropriate, respecting the differences in culture and spiritual beliefs within the Nation.
· Continue to work with FHA and FNHA to access services both on and off reserve to the benefit of the community.
· Continue and improve open communication with the housing department to ensure future buildings and renovations of current homes and facilities take into consideration our aging population and differing levels of ability both current and future. 
· Work toward roll modeling good eating habits and simple, healthy food choices in providing meals and snacks at clinics and community events.
Indicators of Success
· There will be a formal process developed for the community members to participate in program planning, implementation and evaluation.
· Current renovations of homes and buildings as well as new builds will ensure ease of access for people of all abilities for today and the future.
· All communications from the Health Department will be modified to meet the level of literacy of the community.
· All program areas will have completed a consultation process with community members to ensure programs are meeting the stated needs and wants and at the level of service desired.
· Food, meals and snacks provided through programs will meet or exceed the First Nation Canada Food guide using when and wherever possible local, traditional foods.
· The frequency of community feedback will increase as members become more assured of getting a reasonable response.
· Community feedback will become consistently more positive and supportive as good things happen.
· Community members will increase their access and use of appropriate services and programs provided both on and off reserve as needed.

Health Department Staffing levels
Prior to 2016
· 1 untrained unregulated staff member in Medical Transportation
· 3 casual untrained unregulated staff as housekeepers.
2016 to today
· 1 Registered Nurse as Health Director
· 2 casual untrained, unregulated staff as housekeepers

Projected need
· Maintain 1 Registered Nurse as Health Director
· Maintain 2 – 3 casual Housekeepers
· 1 Community Health Representative (Licensed Practical Nurse preferred)
· 2 Wellness workers – 1 male and 1 female
· Regular visiting Professionals including but not limited to
· Public Health Nurse (CDC management, pre/post natal care)
· Optometrist
· Mammography
· Physiotherapist
· Occupational therapists
· Naturopath
· Traditional Healers
· Counsellors
· Prosthetics
· Nutritionist/Dietician
· Pharmacist



	

Wellness Programming (formally Mental Health)

	Program or Service/Target Population/Staffing/Goals
	Activities/Strengths/Challenges
	Success Indicators

	Target Population: 
total population – all ages and genders

Staff (proposed)
Male Wellness Worker     
Female Wellness Worker
Tech/Admin Support        
Total:                                  

Goals
To provide onsite/community access to mental and spiritual wellness activities, counselling services, addiction/recovery support in order to support healthy families, healthy growth and development of children and youth, healthy individuals and ultimately a healthy, strong, vibrant community.


	Activities:
· advocacy
· One to one counselling
· Family/couple counselling
· Youth activities
· Group activities/outings
· Assistance with accessing off home reserve resources
· Cultural activities
· Maintaining community connection when client away from home for treatment
· Community emergency response/support
Strength:
· Male worker hired January 2017 20 hours/week
Challenge:
· Need funding for female worker
· Need funding to increase both positions to 1.0 fte
· Office space
· Funding for increased tech/Admin support
· Funding to cover increased equipment needs
· Vehicles
· Computers
· Cell phones
	Success:
· Members accessing worker independently
· Worker(s) being welcome and invited into community homes
· Members voluntarily going to treatment/detox
· Families report improved relationships
· Decrease in harmful substance use
· Families come back together
· Children in care are returned to healthier homes
· Fewer children are removed from their homes either on or off reserve
· Decrease in need for RCMP attendance for aggression, safety concerns, abuse reports
· Decrease in “drug houses” and grow ops 
· Decrease in or lack of youth involvement in high risk activities
· Members self-report own positive change in behaviour and attitudes
· Decrease in need for emergency services for overdoses/self-harm
· Increase of youth staying in school and graduating
· Increase number of graduates going on to post secondary education
· Decrease need for SA as a way of life






	
Pre-Natal Program (CPNP)

	Program or Service/Target Population/Staff/Goals
	Activities/Strength/Challenges
	Success Indicators

	Target Population:
Women of childbearing age and their families from pre-conception to infant age 6 weeks.

Staff (proposed)
CHN                                      
CHR                                      
Nutritionist                         
Admin support                   
Total:                                   

Goals:
CPNP supports include access to nutrition counselling, prenatal vitamins, food and food coupons, counselling in prenatal health and lifestyle, breastfeeding education and support, food preparation training, education and support on infant care and child development, and referrals to other agencies and services.


	Activities:
· Free condoms
· One to one consultation with nurse/CHR
· Rides to required doctor/lab/u/s appointments
· Support to attend pre/post natal classes
· Referral support to midwife, doula, lactation consultant
· Support to live in a safe and supportive environment
Strength:
Residential communities are within 15 minute drive of basic health care – dr’s, lab, u/s

Challenge:
· Closest delivering hospital is 40 minutes (55+ km) away 
· Specialized care can be upwards of 2 hours away
· Many have no transportation
· Currently no funding to supply needed staff to provide program – therefore pregnant moms are just given a monthly allowance to help out

	Success
· Babies are born at or close to term (>36 weeks gest)
· Babies are born at a reasonable weight(define)
· 6-8 lbs??
· Pregnant women see their medical service providers regularly as scheduled
· Women report they are taking their vitamins regularly
· Women report eating regular healthy meals
· Women are choosing a safe lifestyle free from harmful substances and abuse





	

Nutrition/Diabetes Programming

	Program or Service/Target Population/Staff/Goals
	Activities/Strength/Challenges
	Success Indicators

	Target Population:
Total population, all ages all genders

Staff(proposed)
CHR                                 
Wellness Worker          
Nutritionist (visiting)    
Pharmacist  (visiting)   
Admin Support              
Total:                              

Goals:
· Increase the awareness of how healthy eating and healthy living are connected.
· Increase community understanding of how food and disease are connected
· Increase community understanding of how food can support wellness and may decrease need for some medications

	Activities
· Annual (minimal) visit from Seabird Island Mobile Diabetes team to monitor and assess diabetic members and screen for new issues
· Provision of community based food bank to be accessed by any member in need
· Monthly delivery of fresh produce to each home
· Equal to approximately 2 meals of produce per household on reserve
· Implementation of a “Community Kitchen” Program to encourage/teach preservation of foods, whole food cooking
· Implementing a Meals on Wheels program for elders challenged in providing themselves with adequate nutrition
· Provision of healthy simple meals and snacks at all programs/events
Strengths:
· Good relationship with Seabird Mobile Diabetes Team
· Good relationship with local bakery for free bread for food bank freezer
· Good relationship with Chilliwack farm for purchase of fresh produce monthly at discounted rate
· Leadership, management and staff committed to role modeling healthy life style choices and participating in community clinics and events
Challenges:
· Not enough funding to provide facility for a community kitchen. Must resort to one dish meals (slow cooker) provided at band office
· No outside funding for food bank food, MOW program or produce/food security program.
· Not enough funding to provided needed staffing to support programming

	Success
· Increasing attendance at diabetic clinics
· Members are accessing food bank as needed and not going hungry
· People share success stories on fb or via email of meals prepared with produce delivery
· People acknowledge appreciation of produce
· Decrease reliance on high doses of medication to treat illnesses that are weight related (weight loss may decrease need for diabetic meds. HBP meds)
· Off reserve members state wish to be closer to take advantage of food/services provided
· Members relate stories of active lifestyle choices
· Members asking for more education, support to attend conferences
· Members asking to see other health professionals ie eye doctor, pharmacist
· Members reporting being happier, more social





	

Elder’s Programming

	Program or Service/Target Population/Staff/Goals
	Activities/Strength/Challenges
	Success Indicators

	Target Population:
Whole community

Staff (proposed)
CHN                               
CHR                               
Homemakers               
Admin/tech support   
Total:                            


Goals:
· To provide opportunities for elders to meet, socialize, share their wisdom and knowledge in a culturally safe way
· To provide opportunities for the community to meet, support and learn from the elders
· To provide equitable access to services provided by the band and surrounding FHA community
· Encourage and provide opportunities for lifelong learning
	Activities:
· Advocate 
· Engage elders and community in a respectful and culturally safe way
· Engage, encourage, support and assist to participate in activities of interest to Elder’s
· Health assessments
· Foot care
· Home making as assessed
· Home maintenance
· Assist with accessing benefits as needed
· Assist with completion of forms
· Liaison with other band services
· Liaison with off reserve services either with other First Nation service providers or FHA
· Driving to appointments
· Wellness checks
· Assess for medication use/abuse/misuse
· Assess for adequate access to nutrition
· Provide in home personal care services through the band

Strengths:
· Homecare assessment tool implemented 2016
· Home making hours assigned as assessed
· Van purchased by band to provide better access to medical appointments
· Small funding grant received January 2017 to provide polypharmacy counselling
· Fresh produce delivery program provides monthly access to free fruits and vegetables
Challenges:
· Assessed need for MOW program- no funding, staff or location in which to run program
· Assessed need for supervised shopping outings – no funding for extra staff and accessible vehicle for outings
· Assessed need for personal care services – not available through the band and FHA assessed members as being financially capable of paying for care causing hardship and shortened service
· When assessed for homemaking services some members did not qualify for services as they were used to for various reasons creating discontentment and resentment between member, staff and management

	Success:
· Members will access services both on and off reserve as and when needed
· Members will participate in band supported programming and health/wellness clinics
· Members will have homes that are safe, secure and well maintained.
· Members will access benefits and receive approved resources in a timely way
· Members health will improve/remain stable with improved nutrition and medication management 
· Needless hospital/emergency visits will decrease
· Members will remain in their own homes as long as safely possible with family and band supports
· Elders and community members will gather and share knowledge and cultural teachings before they are lost
· Elder’s will express feelings of happiness, joy and fulfillment






	Other services/FNHAHB 

	Program or Service/Target Population/Staff/Goals
	Activities/Strength/Challenges
	Success Indicators

	Audiology
Target Population: 
> 18 all genders
Staff:
CHR
Goals:
To increase access to audiology services for assessment and treatment
To decrease travel and cost barriers 
	Activities
· Annual clinic to be provided at the band office
· Referral for treatment and flow-up as appropriate
· Advocate for members to access services as and when needed
· Rides to clinic provided as needed
Strengths
· Bringing the service provider to the community ensures members have access if they need the service – currently need to drive to neighbouring community for Audiology
· MT van used to bring those who need a ride to the clinic
· Having clinics at administration building brings members into the office where they may meet other staff and access other services
· Ensuring snacks or a light meal is available during event encourages members to “hang out” and socialize more creating a sense of community.
Challenges
· Currently no funding to hire a CHR, therefore organization of event and follow through is up to the Health Director


	Success
· Members see service provider regularly
· Members get treatment and equipment in a timely way
· Members express satisfaction with service
· New members asking when next community visit is

	Mammography
Target Population:
All women 40 and older
Staff:
CHR
Goal:
· To support women in accessing the Provincial Breast Cancer screening program in a culturally safe environment
· Decrease travel and cost barriers
	Activities
· BC Mobile Mammography Team to visit community 1 day annually
· Women encouraged and supported to make and keep appointments
· Provide rides as needed
· Create fun event around activity
· Snacks and/or light meal available
Strengths
· Bringing the service provider to the community ensures members have access 
· MT van used to bring those who need a ride to the clinic
· Having the event at the administration office ensures a safe, less clinical environment than attending the hospital
· Having clinics at administration building brings members into the office where they may meet other staff and access other services
· Ensuring snacks or a light meal is available during event encourages members to “hang out” and socialize more creating a sense of community.
Challenges
· Currently no funding to hire a CHR, therefore organization of event and follow through is up to the Health Director
· Mobile Mammography must be booked months in advance to ensure their availability
· Provincial guidelines for service limited to those over 40 meaning not all our members are able to be screened. 
· Health Department has no way of knowing how many women in the community have recently been screened so ensuring a reasonable turn out for the event is difficult

	Success
· Women 40 and over will access service
· Quick and timely care will occur with any resulting concerning diagnosis
· Women will express feeling empowered in taking care of their own health needs
· New members ask when next community visit is

	Optometry
Target Population:
All members > 2 yrs all genders
Staff
CHR
Goal:
· To increase access to optometry services for assessment, prescription and purchase of eye glasses
· To decrease travel and cost barriers

	Activities
· Minimal of 1 annual visit to community by visiting Optometrist approved by FNHA for the provision of FNHAHB covered service/products
· Vision screening and testing
· Prescription for eye glasses
· Purchase of eye glasses under FNHAHB or other benefit plan
· Referral to specialist as needed
Strengths
· Bringing the service provider to the community ensures members have access 
· Holding the event with an FNHA approved provider ensures members are not billed extra for the exam and have access to fully covered glasses
· MT van used to bring those who need a ride to the clinic
· Having the event at the administration office ensures a safe, less clinical environment than attending the providers office
· Having clinics at administration building brings members into the office where they may meet other staff and access other services
· Ensuring snacks or a light meal is available during event encourages members to “hang out” and socialize more creating a sense of community.
Challenges
· Following our very first eye clinic it became apparent we do not have enough room for these types of events. Provider needed use of our 1 and only board room and 2 offices meaning that attendees had to wait in the small reception area which is also were the food was.
· Provider did not bring everything he needed therefore we had to find extension cords, extra lamps which were taken from staff offices.
· Currently no funding to hire a CHR, therefore organization of event and follow through is up to the Health Director

	Success
· Increasing number of members seen over previous visits
· Minimal 1 day annual visit due to small community – to increase as service need increases
· Members are satisfied with service; new members asking for appointment for next visit

	Medical Equipment/Supplies
Target Population:
All ages, all genders, on reserve
Staff
CHR
Goals:
· To improve access to medical supplies/services available through FNHAHB
· Decrease travel and cost barriers
	Activities
· Building a relationship with local Pharmacist who is willing to work with members and management through the FNHAHB system
· Building relationships with equipment and service providers ie Orthotics to provide fitting clinics on reserve and are prepared to deal directly with FNHAHB for payment
Strengths
· By working directly with a local Pharmacist ensures members can access equipment close to home
· Bringing providers to the community ensures members have access to services if needed in a safe, familiar environment
Challenges
· Few pharmacists know how or are willing to deal with FNHAHB directly preferring to be paid up front and have the member apply for reimbursement meaning members do not get the equipment they need as they cannot afford to pre-purchase and wait
· Depending on the needs of the provider for onsite clinics we have found that our building is too small to accommodate some clinics meaning we either cannot host a clinic or we have to rent space in order to bring the service to the member, therefore increasing the cost to the band as a whole.
· Currently no funding to hire a CHR, therefore organization of event and follow through is up to the Health Director

	Success
· Members state they got the necessary equipment in a timely fashion
· Members state they were able to get equipment without upfront payments

	Medical transportation
Target Population:
All ages, all genders; on reserve only
Staff
CHR
Goals:
· To support members in accessing medical services outside of the local community as deemed necessary
	Activities
· Arrange for travel, accommodations, meals for clients and escorts where appropriate
· Coverage for mileage to access service is on a reimbursement basis with proof of attendance of appointment
· Payments/rates will be in accordance with FNHA current policies
· Complete and submit FNHA reports in a timely manner
Strengths
· MT van purchased in order to provide cost effective transportation to appointments

Challenges
· Currently no funding to hire a CHR, therefore Health Director must complete all aspects of the MT program including driving members to their appointments 
· Prior to 2016 MT program inappropriately used; some people got MT dollar and some didn’t; rates were higher than FNHA allotted; meal allowances were given for any reason; 
· With new management of program areas outside of the expectations of the program were brought in-line with the policy making many members angry.
· Reporting of MT was initially very difficult and time consuming as so much was outside of the policy there were excessive amount of travel processed
Since bringing the program into alignment with policy the reporting has become easier.
· Members resentful of changes in program, therefore declining the use of MT van, preferring to manage on their own
	Success
· Members are accessing services where and when appropriate
· MT budget is being used according to policy
· Van purchased to ensure members without access to reliable transportation would have a method by which to get to their appointments

	Traditional/Alternative healing therapies
Target Population: all ages, all genders; on and off reserve
Staff
CHR
Goals:
· To provide members, Leadership, management and staff with opportunities to access culturally safe and respectful alternative therapies to support them in their healing and wellness journey
· To assist members, leadership, management and staff in creating balance in their lives to promote heath and healing and prevent illness
· To be used as an adjunct to Western medical practises.
· To provide the community as well as Leadership, management and staff with support during crisis situations
	Activities
· Services could be, but not limited to: 
· Chiropractor
· Acupuncture
· Massage
· Herbalist
· Naturopath
· Aboriginal Traditional medicine
· Providers will work with individuals, couples and families providing necessary and requested assessments, treatments and referrals both at the band office and during in- home visits as needed
Strengths
· Members would gain a sense of control over their own healthcare being able to choose providers who fit within their wellness belief system
· Bringing providers to the community ensures members have access to services in a safe, familiar environment
· Ensuring snacks or a light meal is available during event encourages members to “hang out” and socialize more creating a sense of community.
· Having clinics at administration building brings members into the office where they may meet other staff and access other services

Challenges
· Currently no funding to hire a CHR, therefore organization of clinics and follow through is up to the Health Director
· Although members are asking for these services, no funding is available to cover the costs therefore such clinics have not yet been organized though providers are available and willing to participate.
· Lack of office and public space would make hosting some of these clinics challenging especially when discretion and confidentiality is required

	Success
· Members will participate in alternative therapy clinics and services as available
· Members will request services that reflect their belief of wellness
· Members will state they are happy with the additional services
· Members will state that they feel their health and wellbeing is improving/has improved

	Dental Services
Target Population
All ages, all genders both on and off reserve
Staff
CHR
Goal:
· To increase access to dental, denturist and orthodontic services for all members
	Activities
· Liaise with FNHA to determine accepting Dental, Denturist and Orthodontic practises who are willing to work with the FNHAHB system
· Share with members names of local service providers who will work within the FNHAHB system
· Assist members in completing required documentation, emailing and faxing information as requested to and from providers, FNHAHB and member
· Assist members in accessing Appeal process when services are denied
Strengths
· After careful review of the dental benefit document it is difficult to identify significant benefits of the system. 

Challenges
· Current administration building is not conducive to providing space and specialized equipment for visiting Dentists or Denturists meaning members must use local or neighbouring communities’ services.
· Many service providers request upfront payment for services expecting member to apply for reimbursement from FNHAHB meaning many members do not access dental services due to cost.
· The FNHAHB system currently does not provide comprehensive dental coverage creating extra billing to the member at time of service even if there is FNHAHB coverage. Again causing member to not access services due to the cost prohibitive nature
· Members relate terrible stories of abuse and terror at the hands of dentists, being unable to provide a safe and welcoming clinic at the administration office again mean members are not accessing services as they need them
· The benefit system is very complicated to understand and navigate forcing providers to refuse to use it and forcing members to either neglect their dental health or try to file for reimbursement for services
	Success
· Members will relate that they are accessing dental care as needed without difficulty
· Members are using the appeal process when services denied
· Reports from Leadership that they keep advocating for increased and more inclusive dental benefits for members both on and off reserve.

	



Drugs/Pharmacy
Target Population
All genders, all ages both on and off reserve
Staff
CHR
Goal:
· To ensure members are receiving their medications as ordered, when ordered for the least amount of additional billing.
	



Activities
· Educate the members as to what is covered and how to ensure they are getting their medications ordered and processed to be covered
· To educate pharmacies and doctors as to how FNHAHB covers medications so that there is the minimal delay in the member accessing their meds and paying little to nothing for them.
· Liaise with FNHA benefits department to ensure program is understood by staff who then educate others.
· Partner with a local pharmacist to provide consistent and reliable education to members regarding the hazards of polypharmacy.
· Educate and assist members to apply for other benefit programs that may be available to them to help mitigate costs of pharmaceuticals. 
Strengths
· Recently applied for and received grant funding to partner with a pharmacist for the purpose of educating members regarding the hazards of Polypharmacy
· Knowledgeable members are healthier members who can advocate for themselves and their families
· Knowledgeable partners such as Dr’s and Pharmacists assist members to be the healthiest they can be and empower them to be in charge of their health and wellness
Challenges
· Prior to March 2016 some members were being reimbursed by the band of extra billing for medications. When investigated, FNHA informed new management that there is no such funding, members need to ensure they tell the Pharmacist at point of purchase that they are FNHAHB clients.
· Ceasing to pay for members overages caused anger and resentment among some.
	



Success
· Members will report that they are getting their medications on time and at no additional cost or minimal extra billing
· Members will report that Dr’s and Pharmacists are working with them to ensure they are ordering medications that are covered
· Members will attend and respond positively to Pharmacist Polypharmacy educational sessions
· Members will ask for home visit from Pharmacist for personalized assessment and education.





Social Development and Education Departments
2014 – 2017 update
Margaret Peters 
[image: ]
My Dad’s name is Alex Peters and was born and raised on Seabird Island Reserve and my Mom’s name is Emilie Bobb and was born and raised on Chase Reserve and are both Yale First Nation members. My dad grew up alongside the Fraser River and the Salmon and my Mom grew up alongside the Thompson River and the Eagle. And so it was the joining of these two rivers and the salmon that swims and the Eagle that soars that I was given life. 
Hi. My name is Margaret Peters. Most of you may know me by Peg. I am a Yale First Nation member. My spouse’s name is Gord and we have been together for 11 years. I have 4 children – 2 boys and 2 girls. Altogether, I have 10 grandchildren and 3 greatgrandchildren. 
Social Development
I started working for YFN in March 2014 as the Social Development Worker (SDW).  It was quite a challenge stepping into a new position with two days of training and quickly moving back home from Chase. The Annual Review was due in April and the Fourth Quarter report due (Q4) as well.  In all, I managed to attend the training, find a place to live, be prepared for the annual review and work through the previous SDW’s files to complete the Q4 report. That was quite an introduction of my first few days of work! 
I enjoy working for the people. From 2014 – 2017 the clientele has dropped considerably in numbers from 25 to 12. Most have gained full – time employment and /or entered an addictions treatment plan. The number of single on men on IA dropped from 11 in 2014 to 2 in 2017; and the women have dropped from 13 to 7. 
Since 2014 the Social Development program has developed four new programs for YFN community members. 
1) The food bank 
2) Margaret’s Closet (temporarily closed due limited space)
3) Rose Marie’s Book Exchange 
4) a working relationship with River Stone – a FHA at home detox/treatment program. 
5) The first annual Fraser Valley March for the Missing and Murdered Indigenous Women and Girls.  
I attend workshops, refer community members, attend meetings, complete Income Assistant Reports.  I also advocate for positive changes to Income Assistance Policy and Procedures. When available I assist with the YFN member’s transportation program. 

Social Development
	
	2014
	2017
(March 31)

	Income assistance files - total
	25
	12

	· employable
	15
	4

	· Non-employable
	4
	0

	· Persons with disabilities
	3
	5

	· Persons with persistent multiple barriers
	3
	3

	Demographics of files
	
	

	· Single men
	11
	2

	· Single women
	13
	7

	· Single parent (mother)
	0
	

	· Single parent (father)
	0
	

	· Couples without children
	1
	2

	· Couples with children
	1
	0

	· Non- First Nation living on reserve
	
	2

	
	
	

	Children in Care - total
	6
	5

	· Aboriginal Child and Family
	5
	4

	· Ministry of Children and Family
	1
	1

	
	
	

	Children out of Parental Home - total
	1
	1

	
	
	

	Adult In Home Care Program – total participants
	
	5

	Those receiving IA
	
	2

	· Grandfathered from prior admission (not on IA)
	
	3

	· Total hours of service provided weekly
	
	38

	
	
	

	Treatment
	1
	2

	
	
	




Education Department
In 2015, I began to work as the Education Department Coordinator. At that time, there were 5 full -time students attending University or College. In 2017 there have been 3 graduates:
1) Heating, Refrigeration, and Air Conditioning Program, Georgian College
2) Early Childhood Education, Northern Lights College
3) Automotive Service Technician Program, Vancouver Island University 
Anticipated Post-Secondary graduates for 2018:
1) One from the Bachelor of Arts program, University of the Fraser Valley
2) One from Bachelor of Business Administration program, Thompson Rivers University
I attend meetings regarding school District 78 K-12, INAC post – Secondary policy and procedures, and complete reports for both these areas.
For 2017, Yale First Nation members who live on reserve are attending:
1) Seven students in grades K – 6, 
2) Three in grades 7 - 9
3) Three in grades 10 – 12.  
4) One graduating from grade 12. 

Yale First Nations currently identifies 19 school age members between the ages of 5 and 18 who live off – reserve.
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I complete yearly nominal roll reports, have quarterly meeting with the First Nation support workers, and attend the gifted student meetings. 
	
	2014
	2017
(March 31)

	Children registered with YFN - total
	
	47

	· 0 - 4
	N/A
	3

	· 5 - 12
	N/A
	28

	· 13 - 18
	N/A
	16

	
	
	

	In School (live on Reserve) – total <19
	12
	13

	· Elementary: K – 6 (age 5 – 12)
	7
	7

	· Middle school: 7 – 9 (13 – 15)
	2
	3

	· High school: 10 – 12 (16 – 18)
	3
	3

	In School > 19
	
	

	· Post-Secondary: >19
	5
	2

	
	
	

	Total high school graduates
	1
	1 pending

	Total post-secondary graduates
	
	3 + 2 pending

	
	
	






Housing Department
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Message from the Housing Manager       
Crystal Sedore; Bjourn (Bachelor of Arts in Journalism)

2015 – Present
I have really enjoyed seeing Yale First Nation grow and develop as a community during my past two years as Housing Manager.  The Housing situation was in crisis when I came on board. I immediately accepted the challenging task of assembling the Housing portfolio and establishing a functioning housing department.  Writing policies, consulting with community and identifying current and future housing needs were key first steps in getting my department running efficiently.  
The Housing Manager is accountable to Chief and Council under the direct supervision of the Band Administrator. This position is responsible for the overall management of all housing activities which includes rental home maintenance, monitoring tenancies, writing and enforcing policy, and planning and monitoring new construction.  The Housing department is required to work closely with most other departments including Health, Lands and Resources and Social Development. 
We work hand in hand with Health. If tenants are living with health issues, be it physical or mental illness, the housing department can assist to alleviate some of the stress by installing grab bars or by constructing other modifications to improve access, safety and comfort.    
Housing plays an integral role in land use planning and economic development, ensuring that residential development is in alignment with economic development and infrastructure improvements. The provision of additional housing on reserve naturally results in renewed efforts to ensure that we have jobs, social supports and skills development opportunities for our new tenants. 
Yale First Nation’s community vision and mandate to follow traditional values, respect each other and remain sustainable and self-sufficient is reflected in everything we do in the Housing department. Being a good steward of the land; focussing on energy efficiency, new greener technologies, affordability and proven best practices is how we will continue to grow the community and provide an environmentally responsible, and economically sustainable housing program. 

 
		




2015-2017 Comparison- Yale First Nation Housing 
(Social Housing and Band-owned)

	2015
	2017

	3 CMHC section 95 homes (3 mortgages)
	9 CMHC section 95 homes (4 mortgages) 

	13 Band-owned rentals
	16 Band-owned rentals

	29 tenants
	52 tenants (approx. 25-30 pending)  

	12 houses with mould identified
	0 homes with mould

	2 houses condemned by FNHA
	1 house demolished, I renovated

	1 house demolished
	6 -unit apartment building constructed on the lot

	1 house with no hot running water
	All homes have hot water

	4 homes with non-functioning toilets
	All homes have functioning toilets

	14 families on waiting list
	2 large families on waiting list

	Four bdrm house-1 tenant 
	4 bdrm house, family with 3 kids

	Four bdrm house- 1 tenant 
	5 bdrm house, family with 5 kids

	Three bdrm house- 3 tenants
	Duplexed this house, 5 tenants

	4 unauthorized tenants
	All tenants have tenancy agreements

	Approximately $260,000 in repairs identified
	$233,100 repairs completed and ongoing

	$0 housing budget 
	$44,000 for wages and planning
$312,000 renovations
$1,714,000 in new housing built
$923,200 pending (app submitted)

	No new houses for 25+ years
(with exception of 3 CMHC homes) 
	10 new apartments (20 bdrms)
4 new homes (2 duplexes-16 bdrms) pending

	No renovations for 25+ years
	Every house on reserve has been renovated (minimum $15,0000 each) 

	No tenants paying rent
	All tenants paying rent or arrears

	No Housing policies
	Fully ratified Housing policies

	No Housing files
	Functioning housing file system complying with CMHC and INAC systems

	No Housing truck
	2008 Dodge Ram Housing truck ($7500)

	No Housing support staff
	Housing Intern for one year term

	Ineffective Community Consultation
	Community Council established with $20,000 from New Relationship Trust

	No Housing Identity
	Now seen as a Housing Mentor for other bands with $25,000 mentorship funding from  INAC

	Uncertainty about home ownership
	3 CPs have been processed

	No off-reserve housing activities
	Finalizing a 50-unit apartment building to be constructed off-reserve for the community of Hope




[image: ]Natural Resources Department
Steven Patterson BNRS, PAED, PLMCP (Bachelor Natural Resource Sciences; 
Professional Aboriginal Economic Developer; Professional Land Management Certification Program)
Natural Resources Manager
Economic Development

2013-2017 Department Update
First off, thank you to the members of Yale First Nation who have trusted me with the honour and privilege of representing your interests and working with you to identify key areas of concern with respect to lands and resources. My number one goal is to ensure the land based interests of Yale First Nation are recognized, protected, and where damage is unavoidable, appropriately addressed through negotiations and strategic agreements. A lot has changed with respect to acknowledgement of Aboriginal rights & title in recent years, and many more developments are sure to come as we continue with the important work of reconciliation with the provincial and federal governments. 
A little about myself, I grew up on a small farm just outside of Kamloops, and I have always had a deep connection with the land and the natural world around me. I studied in European centric universities for six years, and left feeling crammed full of science based information, but curious how to apply it, and in particular, apply it in a way that felt like I was making the world a better place. After graduation, I had all the academic requirements to pursue several professional designations including Registered Professional Forester, Agrologist, Biologist, and Geoscientist. Instead, I opted to remain a generalist, and little did I know, would meet a series of influential leaders and knowledge keepers along my journey, and I owe this to working within several First Nations communities. Yale has been no exception, this community continues to teach me about connection, culture, and the importance of community. I now have two daughters of my own, and I can’t think of a place I would rather be to watch them grow and learn. 
When I first started here at Yale, I was tasked with the implementation of the resource components of the Yale Final Agreement. I had heard before taking the job that Yale had many challenges, both internally and externally, as do most First Nations communities that have been impacted by decades of federal neglect, abuse, and systematic plots to eradicate culture through institutions such as the residential schools. 
The Yale Final Agreement promised to make life better, but it came with a cost. It was quickly apparent that the economic development plan would pay a lot of external consultants and contractors, but would realistically yield negligible net profits to the community especially if a phased approach to development was used. It was very clear that to develop the South Yale site, there was no light approach to justify the difficult access, high development costs, and address the immense archaeological record and artifacts that are known to exist in the top layers of soil over the entire project area. Logging alone would likely not have paid for the road, and later gravel operations would have required heavy machine assist truck transport on road grades in excess of 16% slope. Not a stone would remain unturned, not a tree left on site to prop up a self-government that would need to enforce its own laws, staff fully resourced departments to handle the additional administrative burden, and all of this piled on an administration that was rapidly approaching third party intervention by the department of Indigenous and Northern Affairs (INAC) due to poor performance, overdue reporting, and lack of policy and procedure. This is not meant to be an opportunity to cast blame, rather it should be a celebration of how far we have come in the past few years. 
Presently, Yale has rebuilt relations both up and down the valley, and we maintain our own unique Yale identity. We can honour our relations, and still remain who we are, and this brings about cooperation and coordination when it comes to standing firm against unwanted developments, pushing for shifts in unfair policy, and ensuring that all First Nations take their rightful place at the table with local, provincial, and federal governments. 
We have also successfully repaired relations with potential industry partners, by remaining financially responsible and ensuring debts are handled within a timely manner. Business is all about relationships, and externally, Yale is being noticed for our ability to forge new relationships and maintain existing ones. We have several pending major projects that could proceed in the next couple years, and if they move forward these relationships, and more specifically, partnerships, will yield great benefits for Yale people, all without having to give up taxable benefits, unique status in the Canadian constitution, and limiting the bundle of rights Yale people currently have on all lands, not just federal reserve lands or treaty settlement lands. These opportunities will pave the way for family supporting job opportunities, allow our off reserve residents to possibly move home, and rebuild a true sense of community. 
I would also like to mention that while sometimes the day to day issues can get messy and difficult, and that you as an individual may not get the answer you had hoped for on a particular decision, we as a department always put the collective interest first, then the individual. This has been difficult for some, as this has not always been practiced. Our recommendations to Chief and Council reflect this, and we are fortunate to have a balanced Chief and Council that do their best to ensure consistency and fairness amongst the entire membership, even if that occasionally means tough news for certain individuals. 
Natural Resource Department Timeline Review:
	2013
	2017

	Lands
	 

	Unauthorized resource extraction activities left un-enforced; unlawful extraction of public mineral resources and aggregate, no approvals or royalties to community.
	Unauthorized equipment removed from IR lands; Currently engaged with Minister of Energy & Mines on reform of Mineral Tenures Act.

	Band office located on privately held CP lands, no value to community.
	Centrally located office owned by the community, increasing in value and long term revenue generating potential.

	Moving rapidly towards implementation of a treaty with no means of self-sufficiency.
	Halted implementation of treaty, many options available such as land code that do not require relinquishment of rights, lands, or title. 

	Infrastructure
	 

	Water sources too close to septic fields, community health risk.
	Five new wells drilled to new standards, all greater than 30m from pollution sources.

	Water mains undersized and poorly located.
	New water mains that will allow for adequate service needs now and in the future as we add new housing units.

	Pump house buildings in poor condition, full of rodent droppings and at risk of freezing in cold temperatures.
	Pump houses temporarily repaired, new pump houses and overall water system upgrade nearing completion.

	Economic Development
	 

	Opportunities that came through band office were direct awarded to individuals. Not to be confused with legitimate successful member owned businesses, but there were no community based opportunities retained or leveraged. There was the administrative function of the ILM project, although extremely underbid, and it turned into a massive liability/potential debt for the band.
	Slowly building. With the approval of several new projects we will see industry partnerships that build capacity for the entire community and provide much needed job opportunities. Strong leveraging of title to get involved with industry and major projects.

	Forestry operations had huge liabilities and long overdue reporting. Logging operations did not follow the site plan, several infractions required a lot of remediation work to correct. 
	Licence back in good standing, currently in negotiations for a long term area based licence (FNWL). 

	INAC ecdev funding reporting in arrears, funding on the verge of being withheld due to poor performance.
	Receive maximum amount of base funding, as well as numerous additional programs such as LEDSP Targeted funding.

	Consultation and Engagement
	 

	Limited engagement with Province and Federal governments outside of Treaty tables.
	Strong engagement with all levels of government, as well as collaboration with neighbouring First Nations communities. 

	Little influence on land management decisions outside reserve land base. 
	Gaining influence, better relationships with decision makers. Have successfully influenced policy and on the ground decisions to safeguard Yale long term interests.




[image: ]Fisheries Management
Dominic Hope
YFN Fisheries Manager

Dominic Hope, Yale’s Fisheries Manager, is a YFN member, grew up in Yale and was brought up with strong traditional values and teachings. Dominic has a great respect for the fishery resource and all lands and resources in the Yale Territory.  Dominic continues to live on YFN Reserve #8, Stullawheets, with his wife and daughter enjoying the peace, security and privacy that the close community there has to offer.  
Dominic has conducted the fisheries management responsibilities for the past 21 years and has maintained that the interests of the Yale First Nation are messaged and considered in a meaningful and respectful manner.  He has worked closely with the Qualark Hydroacoustic Program, the YFN Fishwheel Programs and the management of the YFN fishery from all levels, from technical to operational and policy.  
Dominic has also been involved in the fishery by participating in the various fishery practices from set net, drift net, dip net and the traditional and cultural dry rack fishery.  This knowledge of the fishing practices and his developed fishery management capacity allows Dominic to better understand how DFO management decisions and management actions may impact the YFN fishers, fisheries and the community’s access to the resource.  In the past couple of years this has been reduced to a part time position due to funding restrictions. 
Yale First Nation is a fishing community.  It has always relied heavily on the fishery resource as a fresh food source and as sustenance through the harsh winter months.  YFN continues to be an active participant to the fishery and an active manager to the resource.  There is a great respect for the conservation of the resource and that there is an integral connectedness, to and within, all the resources within the YFN territory.  The various species of fish play a major role in Yale’s ceremonies and feasts.  The traditional practices continue to be taught and handed down from generation to generation.  
Throughout time the YFN have managed and harvested the fishery resource in a responsible manner.  
A great capacity has been built by YFN regarding fisheries management.  There has been a good working relationship established between YFN and the neighbouring First Nations as well as with the Department of Fisheries and Oceans.  
For the past 24 years, YFN has entered into an Aboriginal Fisheries Strategy Agreement with the Department of Fisheries and Oceans.  This has allowed for an active role in the management of the YFN fishery and involvement in the management of Fraser Salmon at all levels, Local, Regional, Watershed, Provincially and even to some extent at an international level.  
YFN Fisheries Management actively participates in the various levels of management at the technical level and with operational processes including meeting bi-laterally with the DFO; Lower Fraser Fisheries Alliance (LFFA) which is a group of the Lower Fraser Region (Mouth of the Fraser to the Canyon at Yale.  YFN is a member and has signed onto the Governance Protocol and Constitution and By-laws of the LFFA, and participates in the various working groups; Fraser Salmon Management Council (FSMC) is a group which includes First Nations from throughout the Fraser Watershed and the Marine and Approach First Nations, this group is structuring itself to attain a meaningful role in management of Fraser Salmon, it currently has 69 members signed on by way of BCR and YFN is a member and has been chosen by the members of the Lower Fraser Region to sit on the Main Table and further as a member of the Negotiation Team in discussion and development of an agreement with DFO; Fraser River Aboriginal Fisheries Secretariat (FRAFS) is an organization that administers processes such as the FRAFS Forum on Conservation which is a venue in which Fraser FNs and Marine and Approach FNs can gather and share information, issues and concerns and develop common positions to recommend to the Department of Fisheries and Oceans for consideration of the management of the Fraser Salmon Fishery.  First Nation Fisheries Council is a provincial organization which advocates on behalf of First Nations on province wide issues; over the years, YFN has developed a great capacity through continued involvement at the various processes and organizations and plays an active role in the management of the fishery and maintains YFN positions and interests are shared and considered.  
YFN has an excellent Catch Monitoring program in place, which is unique in that it provides a total census program, all YFN fishers are interviewed to obtain an absolute catch number from which to use towards the better management of the fishery and the resource.  
15 YFN Catch Monitors employed on a Part-Time seasonal basis and are basically on call throughout the fishing season as fishery opportunities become available.  Out of the 15 Catch Monitors, 9 are YFN members and others are from neighbouring First Nations or the surrounding community. The total census program is unique to YFN, no other program provides this number of interviews from fishers, as other programs provide a percentage of interviewed fishers and enter into a formula to arrive at an estimated catch.    
Types of fisheries: 
Salmon
· Chinook – begin early spring – March April – generally have 12-21 active YFN fishers/nets
· Sockeye – late June July and August September generally have 15-35+ active YFN fishers/nets 
· Pink – mostly taken as by-catch during sockeye fisheries
· Chum- in recent years YFN has voluntarily not fished in the Yale area in efforts to conserve the Chum Canyon conservation unit (CU)
· Coho- some are taken as bycatch but recent years have been protected by a moving window closure as a conservation measure
The above mentioned are constitutionally protected fisheries, which are to provide for food, social and ceremonial purposes.
From time to time, when abundances allow, YFN participates in Economic Opportunity Salmon Fisheries (sales or commercial fishing opportunities).  These fisheries provide economic benefits to the YFN fishers, members and the surrounding communities.  
Non-salmon
· Freshwater trout 
· Sturgeon- a moratorium was put in place recently in order to protect the declining stocks
· Steelhead- some small numbers taken as by catch or are released as bycatch in other salmon fisheries
· Eulachon- declining stocks have prevented harvest and have not been noticed to migrate as far upriver as historically.  In recent years YFN has made arrangements with neighbours and friends downstream like the Musqueam, Tsawwassen, Katzie, Kwantlen and others to catch some small amounts for YFN to share and distribute through the community, often just enough for a meal for members/households, and as a small contribution to events and ceremonies. 

YFN is jointly involved with the DFO in the operation of  the Qualark Hydroacoustic counting station which uses Hydroacoustic (DIDSON) technology to estimate salmon stock size, (mostly sockeye, pink, and Chinook) as they migrate through the Yale Territory.  This is an example of YFN’s ongoing interest in contributing to the better management of the resource with reliable information from which to base management actions and decisions.
In past years, the YFN was operating the Yale Fishwheel for scientific purposes on a couple of different projects which included a mark and recapture program, tagging of coho, steelhead and pinks, among other species.  
Yale First Nation is currently recruiting for a part-time Fish Monitoring Program Supervisor who will work both in the office and at the riverside. 
Yale continues to advocate for increased funding to fulfil its important role in overall Fraser River Fisheries Management. 
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 IT Tech & Communications

It has been quite the journey these past 3 years, I originally began as a contractor simply fixing computers and offering some minor program training. As time went on we quickly realized a lot of the equipment needed adjusting and some serious upgrading. We also had a lot of issues in Yale regarding internet, at first we had a 3rd party connection which could not handle the work load so it would consistently glitch out on us. After quite a bit of research our only option was to connect with Xplornet which was also not ideal, but our best chance to have a working connection for everyone in the office. With some tweaking on the router I managed to establish a strong and efficient signal.
Branding Yale First Nation was a big step for everyone, Chief and Council felt that in order to move forward we needed to make some big changes eventually leading to a brand new logo, business Cards, Letterheads, and a website. The work load at first was quite overwhelming, I had never branded an organization before so I felt quite a bit of pressure. After a lot of brainstorming different ideas I decided to just start small and build my way up getting new ideas and inspirations as I went along. In the end I came out with 4 different Logos for members, council and staff to vote on. With a logo finalized I was able to continue with the branding process. 
I hope to have a fully functioning server in the future, this would back up everyone’s computer and allow each department to access confidential files, share files, and save files. I plan on getting some extra training to ensure that these important files are safe and secure. Another idea is to go paperless as much as we can, digitize every file we have so that’s it is much easier to access, as well as save space. Instead of having a huge file cabinet we just have it saved on a small secured hard drive. 
Communications we need to have a more reliable contact list, so we can reach out to our members efficiently and consistently. We are close to a complete list but we need to do some minor tweaks and try and encourage our members to provide us with an email and if they don’t have one to sign up for an account. If needed I have offered to have basic PC training for anyone in our community, a lot of elders don’t bother using computers because it can be overwhelming for them.
Finally they last goal would be to lease or purchase a print/cutter for the office, this would enable us to create our own stickers, apparel designs, artwork, banners, anything to help brand our office more and save money instead of having to use other companies. It is also a great way to keep ties with the community members by offering them swag with our logo.
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Elsie Kipp BComm (Bachelors of Communication)
Band Administrator
2014-present

My name is Elsie Kipp. I’m a member of Yale First Nation and have been YFN’s Administrator since 2014. 
I was named after my maternal grandmother, Elsie Hope (Shaw), of Cheam. With my grandfather, Lawrence Hope, of Yale, she had 12 children. All 12 grew up in the town of Yale. One of those children was my mother, Eleanor “Jane” Hope. My father, Ross Kipp, was of Dutch and British descent. 
I attended Yale Elementary School until Grade 6 and then went to school in Hope until graduating Grade 12 in 1995. I then moved to Calgary, Alberta to attend Mount Royal University and went on to earn my Bachelor’s Degree in Communications (majoring in Journalism and Public Relations). 
I spent many years living in Vancouver, working for a variety of not-for-profit and political organizations. I traveled around the province engaging high school students and their parents in planning their post-secondary education path, did Communications and Volunteer Coordination at Volunteer Vancouver, Membership and Volunteer Management at Vancouver Co-op Radio and Youth Engagement at PeerNetBC. My most recent position, before moving back home to Yale was with the University of British Columbia, doing Aboriginal Community Engagement with Early Childhood Development Research. This last position had me once again traveling around the province, this time to urban and isolated First Nation Communities. 
In January 2014, I made the decision to move back to the same Reserve I grew up on. My mom was terminally ill and my husband, Jan, and I decided that I would “move back home”, with our son Peter, to take care of my mother in her final time. Jan and I have since decided to permanently relocate our family to the area. The territory is beautiful and it’s a great place to raise children and it’s good to be back on the land that I am naturally tied to. 
At the same time, I was hired to work as the Yale First Nation Administrator. The learning curve was steep but I’ve enjoyed the challenge. I’ve been especially proud of taking us from an INAC financial rating of High Risk to one of Low Risk. We’ve also been successfully rebuilding our damaged credit rating amongst service providers and contractors who previously refused to work with Yale First Nation due to late or no payment. We also now have financial institutions approaching us to ask if we are in need of large loans – another sign of being an organization that is seen as a sound financial risk. 
We’ve hired and trained numerous Yale First Nation members for a variety of positions, as well as welcomed other community members to our skilled team of programming managers and coordinators. We removed ourselves from an unfavorable band office rental situation and bought into a new band office that meets more of our members’ needs and is also a sound financial investment. 
Yale has also added a number of new housing units to our on-reserve band housing department. We’ve recently welcomed 30 new tenants home to Yale and that is something we are so very proud of. 
There are many more exciting achievements that you will read about in this report, and even more exciting plans for the future. 
I look forward to continuing to serve my community and working with Chief, Council and Staff to make the community vision become a reality.  
Human Resources 
During the 2016-17 fiscal year, Yale First Nation employed full-time, part-time, permanent and seasonal workers, as follows: 
	FULL TIME, PERMANENT
	7
	Administrator, Health Director, Housing Manager, Natural Resources Manager, Social Development and Education Worker, IT and Communications Support Worker, Receptionist

	PART TIME, PERMANENT
	4
	Fisheries Manager, Janitor, 2 Homemakers

	FULL TIME, SEASONAL
	6
	Fisheries Technicians

	PART TIME, SEASONAL
	1
	Fisheries Monitor Supervisor

	FULL TIME INTERN
	1
	Housing Intern



Ten vacated/new positions were posted during the 2016-17 fiscal year, as follows: 
	Finance Manager

	1 position
	Still Vacant
	

	Wellness Worker
	1 position
	Aboriginal Non-Member Hired
	

	Receptionist
	1 position
	Yale First Nation Member Hired
	

	Fisheries Technicians
	6 positions
	1 Aboriginal Man Hired, 5 Non-Aboriginal Hired
	

	Fisheries Monitor Supervisor
	1 position
	Yale First Nation Member Hired

	



Yale has been challenged to hire a Finance Manager, as applicants either do not have the appropriate education, experience or combination of the two or they are expecting a much higher salary than Yale First Nation is in a position to offer. Another challenge is the limited local pool of expertise in Finance Management and the distance from an urban centre that would provide a larger pool of talent. Currently, the Administrator handles the “Finance Clerk” duties such as receiving and approving payable invoices, preparing manual cheques, collecting timesheets and expense claims from staff and filing finance documents. An outside company, MNP LLP, does a number of tasks for Yale First Nation, including the preparation of large cheque runs and the creation of records of financial transactions (ledger) and also run departmental and organizational reports. This service comes at a cost of several thousand dollars per month and because of the off-site nature, it can be frustrating for staff to wait for responses from the outside company. Yale First Nation continues to seek a solution. 
The Yale community at large has undergone several newly reported mental health and addictions crises in the past year. Chief and Council directed Yale staff to hire a Wellness Worker to connect members to physicians, social services, mental health workers and addictions treatment programs. A portion of this position is eligible for funding through FNHA monies but Yale has also been forced to find additional own-sourced funds to cover the remaining wages. Yale also sees a dire need to have an additional Wellness Worker of the opposite sex to further meet community comfort levels and, therefore, increase community participation. 
Yale First Nation had zero Work Safe BC accident claims in 2016-17. 
Yale First Nation’s Chief and Council are proud of the high level of education and training its staff possesses. 
Finance
“Yale First Nation has gone from being close to 3rd party management to having the highest credit rating available. We are very proud of the hard work of our Leadership and Management in getting us to this point.
We have limited ability to create any significant income stream from our lands meaning that revenue is limited to community partnerships and funding sources. Many of our programs are funding based and if the funding expires or we are not successful in our applications it means we do without. It is Yale First Nation’s hope and dream to continue to cultivate our community partnerships to a point where steady income streams will be created, job opportunities for membership will be available and families will become stronger and independent.” 
· Elsie Kipp Band Administrator
Budget
Every year Yale First Nation develops a budget that is approved by Chief and Council. Financial information required for budgeting is prepared by Trevor Pehlke of Meyers Norris Penny LLP Chilliwack. It is expected each funding area will experience a 2% growth in need at the minimum for the projected period. A projected 10 year budget can be found in appendix H.
Surplus and deficits
Year-end surplus and/or deficits are noted and adjustments in planning are made in the following year’s budget. Deficits are the responsibility of YFN. Within the current Flexible funding arrangement there are limited opportunities to reallocate surplus funds or transfer them to other underfunded areas. Surpluses are often returned, in some rare cases FNHA has allowed YFN to carry over an amount to the next fiscal year.
Financial policies
Financial policies are in place to ensure reliability of information and accountability. Key member of the financial team are Trevor Pehlke MNP, Elsie Kipp YFN Band Administrator and Ken Hansen YFN Chief. Standard record keeping procedures, in accordance with General Acceptable Accounting Principles are followed. Annual Audits are completed following the end of the fiscal year March 31 by Meyer Norris Penny LLP Chilliwack. The current Annual Audit for 2015/2016 can be found in appendix G.
Capital
We see YFN expanding greatly over the next 10 years and with this expansion comes a huge need for capital investment. 
We envision a Community Health Centre which will not only serve the community of Yale First Nation as a Health Centre with space for visiting health professionals, but also as a community gathering space for families, youth, elders, as well as community and family meetings.
Funding will also be required for the maintenance and upkeep of current buildings, infrastructure and equipment.
We also recognize the need for improved technology to ensure YFN and its members are connected to the world around us and our families and partners afar. This need includes all hardware and software programs and packages to integrate and bring YFN into the current technological era.
YFN sees the lack of funding for capital projects as a huge gap and barrier to its community and as such will advocate for FNHA, INAC, Health Canada, the provincial and federal governments as well as other bodies and business partners to address it.







Treatment Services
Primary care and treatment service are not provided by Yale First Nation at this time. Community members of YFN see Primary Care and Specialized service providers in Hope, Agassiz, Chilliwack, Abbotsford and Mission. Referrals for Specialists are provided by the members’ Primary Care provider.
There is one hospital in the town of Hope, Fraser Canyon Hospital (FCH) which provides Emergency services, long term care and shorter term medical recovery beds. Maternal confinement, pediatrics, surgery or complex General Medicine requires the members to travel to Chilliwack (CGH), Abbotsford (ARH) and Vancouver (VGH). Patient travel dollars are available according to the FNHA agreement and funneled through the YFN Health Department.
Adjunctive services such as Physiotherapy, Occupational Therapy, laboratory services, x-ray, and ultrasound are all available in a limited way through FCH hospital and more in-depth through Chilliwack and Abbotsford.
Ambulance Services are available through Hope and Agassiz.
Hope currently has four pharmacies for prescription coverage and 2 of those also deal with medical equipment and supplies.
YFN does not currently keep, order or maintain any drugs or medical supplies.
Challenges
Distance to any of the major hospitals provides quite a challenge to many members. FCH is approximately a 25 km from any community; CGH is 55 km, ARH 107 km, and VGH is 174 km. Many members do not have a reliable vehicle and public transportation is not available. YFN does have a van for the purpose of transporting members to appointments and when booked in advance most appointments can be accommodated. This vehicle must be driven by an YFN staff member and when insufficient notice of appointments is given staff may not be available to drive.
Very few specialists provide services within the Hope catchment area forcing all members to seek these services anywhere between Chilliwack and Vancouver creating the same challenges as accessing hospitals.
Chief Medical Officer
“Led by Chief Medical Officer, Dr. Evan Adams, the Chief Medical Office leads FNHA’s public health function, maximizing the strength of public health physicians and providing a medical health “face” on public health matters in the communities.  In addition to Dr. Adams, the CMO team consists of Senior Medical Officers. 
Senior Medical Officers will work in partnership with FNHA Regional Directors and regional health authority Chief Medical Officers to promote and protect the health status of the First Nations population within their respective regions. These roles support transformation of health care and improve access and quality of health services consistent with the wellness directives provided by First Nations communities.” (http://www.fnha.ca/wellnessContent/Wellness/FNHA_Programs_Compendium.pdf) 
In the case of an emergency YFN would first contact our Regional Director who is currently Trish Osterberg, who would then respond and coordinate supports accordingly. To date YFN has not had a need to engage with Trish on an emergency basis but looks forward to creating a relationship prior to an emergency need.
Environmental Health Officer
“The FNHA’s Environmental Public Health Services team works in partnership with First Nations communities to prevent or identify environmental health risks that could threaten the health of community residents. The FNHA Environmental Public Health Services team provides services to all First Nations communities in the Province of British Columbia.  
The following is a list of areas of responsibility for the Environmental Public Health Services unit based on the needs of the communities 
	• Drinking Water Safety 
• Food Safety 
• Healthy Housing 
• Wastewater 
• Solid Waste Disposal 

	• Facilities Inspections
• Communicable Disease Control 
• Emergency Preparedness and Response Planning 
• Environmental Contaminants, Research and Risk Assessment



Activities such as inspections, training sessions and public education are provided routinely according to the frequencies agreed upon by Environmental Health Officers and Chiefs and Councils in their community work plans, or as required at the request of Chiefs and Councils” 
(http://www.fnha.ca/wellnessContent/Wellness/FNHA_Programs_Compendium.pdf)

YFN has a good working relationship with the EHO through FNHA. Currently this position is held by Mark Turner. 


Administrative Systems
Information and Client Records
YFN takes the privacy of its members seriously and as such takes great care to ensure information is safe and secure. Currently all client records are in paper form and maintained within each departments area of control. This process is time consuming and inconsistent and the ability to share information across departments is fragmented meaning that client’s needs may slip through the cracks or not be addressed in a timely way when reports are misdirected.
Within the next 10 years:
YFN intends to investigate the availability of a computerized data base system which will allow all departments a singular place in which to document client interactions and share information in a timely way.
Increase its Information Technology systems to support the maintenance of such a data base to ensure that all documents and information are maintain in house in the strictest of confidence.
	Confidentiality
The Band Administrator is responsible for hiring of all staff and in that role ensures that every staff member signs and understands the Oath of Confidentiality. 
YFN’s Code of Ethics reinforces and supports the importance of confidentiality and the requirement to maintain the integrity of the band and its members both home and away.
	Accountability and Reporting
The management team consists of 1 Band Administrator, 3 Department Manager/Directors, 1 chief and 2 council members. The Department Manager/Directors report directly to the Band Administrator who in turn reports to Chief and Council.
Currently the day to day financial responsibilities fall to the Band Administrator, with the larger financial duties contracted to MNP Accounting. YFN has placed an ad for an in house Finance Clerk and interviews are pending.
In 2013 with the election of the current leadership it was learned that YFN was months away from being in 3rd party management; today YFN holds the highest degree of financial accountability making it a great organization to do business with.
Within the next 10 years:
It is the plan that YFN will hire its own in-house Finance Manager who will assume all financial responsibilities leaving only the need for an outside auditor when required.

Annual Community Report
YFN has not historically provided regular written formal annual reports to the community. Open all member band meetings are held 2 x a year rotating between Vancouver and Hope where the majority of members live to ensure everyone both home and away are kept apprised of band activities and have the opportunity to ask questions and have input. Extraordinary band meetings are held when the need arises. 
Within the next year:
It is YFN’s intent to ensure that a formal written annual report is provided to each member. This current document will provide the first opportunity for YFN to do this. The current plan is to ensure that this document becomes a living document used annually following all end of fiscal reports to amend and adjust and present to the community an up to date and accurate account of band activities and plans for the future.
Accountability to Members
YFN will maintain a system of accountability which provides for:
1. Transparency and openness in the decision making process as it relates to those programs and services which the population may be eligible for.
2. Disclosure of the Band’s Administrative procedures and policies which relate to the program and services the population may be eligible for.
a. These include but not limited to
i. Community Health Plan
ii. Housing Policy and Procedures
iii. Social Development Policy and Procedures
iv. Health Department Policy and Procedures
v. Administrative Policy and Procedures
vi. Annual Financial Audits and reports
3. Redress for members by adherence to YFN Policy and Procedures for Appeals and Conflict Resolution. In the event that there are disputes arising from the management and administration of programs and services the following steps shall be followed:
a. The party who identifies a matter as a dispute shall inform the other party in writing of the matter in dispute.
b. The Manager/Director of the department in question will inform the Band Administrator of the concern within a reasonable time frame dependant on operational requirements, hours of work and urgency of complaint.
c. The Band Administrator in collaboration with the Department Manager/Director will determine the proper response and support the quick resolution of the dispute
d. Where the dispute is not resolved at “c” the dispute may be sent to Chief and Council and they shall be the final authority for resolution and their decision is binding.
	
Insurances
YFN carries insurance on all band own property including the Band Administrative building in Hope, all band owned homes, band owned vehicles and storage insurance for the 2 external storage units currently rented by YFN. These insurances protect YFN property against loss of, damage to or theft of the property, building and moveable assets.
YFN carries liability insurance to protect itself against personal injury to any visitor/guest to its public buildings. Private contractors are expected to carry their own insurance.
Any staff with a professional designation both staff or contract will carry insurance provided through their professional associations.
See Appendix K


Evaluation Plan
Throughout this document there are success indicators listed. These indicators and associated goals were created through formal and informal community consultations beginning shortly after the election of the new leadership in 2013. As engagement with the community continues to improve feedback will be collected via formal and informal processes such as feedback forms, surveys, suggestion boxes and 1:1 interviews as available. This completed document will form the base of YFN’s first Annual Community Report which will provide another layer of formal communication to the community.
We anticipate using a variety of evaluation tools in order to engage as many members as possible in the best way possible. We will know we have been successful when the membership tells us we have met their needs and expectations. 
[bookmark: _GoBack]We anticipate using a formative evaluating method within each department and program on an ongoing basis, many times during the course of the next 10 years making adjustments and amendments as needed as we go. There is no point in continuing with a program in the current form if it is seen as not meeting the current needs and expectations of the participants. A 5 year summative report will ensure we are meeting the current needs and standards of the community as well as those of the funder and funding agencies. By the end of the 10 years we will be well versed in the community needs and wants and be able to move forward with new and exciting programming.
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Appendix A – Staff Training 
Training Plan
Yale Frist Nation values lifelong learning. We know that increasing knowledge and skills in our staff and membership increases self-reliance and the Nation’s capacity for improving the health and wellbeing of its membership. We strive to support staff and membership in maintaining and developing competencies required for excellence in service provision and a prosperous nation.
We continue to promote continuing education and career training for all band members and staff through post-secondary sources as well as job shadowing and practicum experiences.
We anticipate many challenges over the coming years. Technology continues to expand and encompass all that we do. Many of our members and staff have limited experience or access to opportunities to increases skills in this area. The lack of access limits job and career potential for membership and the lack of infrastructure in the community limits the band’s ability to remain on the front line of these developments.
Access to funding for post-secondary education for membership and training dollars for staff is a prime concern. Rarely do people know what they want to do when they finish high school and often need to change direction in education and career tracks. However with the current education funding structure it is virtually impossible to leave one track and start over in another.
Access to staff training dollars is a concern. In order to assist membership to build capacity within the nation it is important to create training positions within the band office structure. These positions are often duplicate positions meaning one trained person is providing mentorship and training to another in the same position. Funding does not allow for these opportunities to be frequent or long term.
Our staff have indicated their desires for further education in the following areas:
· Cpr/first aid
· Mental health first aid
· Heavy duty equipment operator
· Chainsaw training
· Drivers training
· Landscape management
· Office administration training
· Computer skills
· Basic accounting; understanding budgets.
· Service Industry training
· Cashier training
· Food safe
· Serving it Right
· Whmis
· Emergency Response
· Critical Incident Stress Management
· Emergency Operations Centre management


Training
Department Managers in consultation with staff and the Band Administrator are responsible for identifying and prioritizing employee training needs and ensure that these needs are met in a timely and cost effective manner.
Training travel costs
Travel costs related to course, conferences/workshops or meetings must be approved by the Department Manger prior to the training event.
Training travel costs will be reimbursed according to the finance policy.
Employee travel expense claims must be approved by their department manager in advance of the training.
Reimbursement of course fees
Upon successful completion of preapproved courses, employees will be reimbursed at the predetermined rate agreed upon prior to registration in the course.

Appendix B - Emergency Plan
UPDATE May 2018
Plan completed. Please find a copy attached.

** This plan is under development. Holistic Emergency Planning is working with YFN to create this plan and offer education and support around the development and implementation of the plan. The plan is expected to be completed and in YFN’s possession by March 31, 2018 at which time it will be reviewed, adopted and forwarded to FNHA to be kept on record*** 

Purpose
The purpose of the emergency plan is to outline a course of action that would be followed should an emergency situation threaten or affect the Communities of Yale First Nation (YFN) and those living and working on those lands.

Objectives
The objectives of the plan would include:
1. To ensure the safety and wellbeing of the residents, employees, and contractors living and working on and for Yale.
2. To protect the property and environment in and around the communities of Yale
3. To ensure that the communities of Yale are able to receive aid from, or offer aid to, outside organizations in a timely fashion.
Authority
It is known that the responsibility for the creating, implementation and ongoing evaluation of a comprehensive plan rests with the Leadership. Currently Yale does not have a viable plan, nor do they employ someone with the skills and knowledge to develop one. Leadership is aware that the need for a plan is great and are taking steps to ensure a plan is forthcoming.

Planning Phase
Yale First Nation has unique concerns in that it is physically divided into four separate and unique residential communities occupied by 58 residents and private commercial businesses. It begins 18 kilometers from downtown Agassiz, and occurring sporadically along the highway until you reach Yale BC, 33 kilometers later. As well as the Provincial #7 highway Yale communities are surrounded by many kilometers of rocky river front, mountain side, CN rail lines. The city of Hope BC is situated in the middle at the junction of Hwy #7 and the Trans Canada.
Yale First Nation is in the active planning phase of Emergency Planning.
To that end the plan is as follows:

· Create a relationship with a professional Emergency Preparedness organization
· January 2017 – contact made with Holistic EPR Planning (http://www.holisticepr.com/services.html) 
· Apply to Indian and Northern Affairs Canada (INAC) for Emergency Preparedness funding in order to cover fees and associated costs of creating and implementing a comprehensive community plan. February 20, 2017 – application submitted 
· January 2017- ongoing: Engage staff and community members regarding needs and views regarding what constitutes an emergency and what a plan would entail.
· Current identified needs and concerns collected includes:
· Current and accurate mapping/housing identification for each community
· Mapping information available at the entrance to each community for first responders not familiar with community (Ambulance, Police, Fire, Search and Rescue, Social Services, Animal Rescue, etc)
· Emergency preparedness bags/supplies for each household
· Whose responsibility is this?
· What does this entail?
· Fire extinguishers in each home – completed November 2016
· What constitutes an “emergency”? current thoughts:
· Fire
· House
· Property (band owned, privately owned, Commercial)
· Forest/Wildfire
· Power outage
· Flooding
· Earthquake
· Water contamination
· Broken water pipes
· Household and main lines
· Sewer backups
· Explosions
· Train derailment
· Wildlife attack
· Motor vehicle accident closing freeway
· Hazardous material spill
· Unexpected death in the community
· Missing person(s)
· Accident on the river
· Extreme weather conditions
· Violence
· Hunting accident
· Industrial accident
· Currently much building going on in each community
· Downed power lines
· Impassible roads
· Washouts/flood
· Ice/snow
· Downed trees
· Downed power lines
Engagement Process
Through the engagement process with Holistic ERP Planning, the community, YFN staff and Leadership a plan will be developed that reflects the unique needs and concerns of Yale First Nation. Processes will be developed and individuals identified who will fill vital roles in the safe and timely execution of services should and when the need arises.
The process will ensure that all aspects both known and yet unknown to Leadership are addressed to ensure that the plan will be effective. These aspects will include but not limited to:
· How to implement the plan
· What training is required and for whom?
· How to exercise the plan when it is needed
· How to and who reviews and updates the plan
· What external resources will be needed to support the plan
· How and when to engage these resources
· Emergency check lists identifying who does what when
· Equipment required
· Identifying what exists, what is needed, where it will all be kept and who has access
· What training if any is required by whom to use equipment
· Comprehensive community contact list
· Phone numbers
· Addresses
· Each address identifies the expected number of residents, ages, unique needs, pets
· Any address or community building that has access codes/keys required
· Businesses both fixed and transient currently operating on Yale lands
It is expected that once funding has been secured that a comprehensive community plan will be completed within six (6) months and therefore ready for implementation by end of 2017.



Appendix C - Pandemic Plan
UPDATE: May 2018 Pandemic Plan completed and submitted to Wendy Rhymer for review.
Sept 2017 **Yale First Nation is currently undergoing the training and development phase of pandemic planning. Meetings have happened and are ongoing with FNHA’s Wendy Rhymer MPH&TM, BA (Soc), BN, GCertResMeth, RN CDC Nurse Specialist, Pandemic and Communicable Disease Emergencies, FHA and partners to ensure that there is a viable plan in place and engaging with those who need to be involved and informed. Completion expected June 2018**
Purpose
The purpose of the pandemic plan is to outline a course of action that would be followed should an outbreak situation threaten or affect the Communities of Yale First Nation (YFN) and those living and working on those lands.

Objectives
The objectives of the plan would include:
1. To ensure the safety and wellbeing of the residents, employees, and contractors living and working on and for Yale.
2. To protect the population in and around the communities of Yale
3. To ensure that the communities of Yale are able to receive aid from, or offer aid to, outside organizations in a timely fashion.








Appendix D
MOU Enviromental Health Officer
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[image: ]Appendix E 				BCR/letter of intent
Box 1869, Hope BC, V0X 1L0
Office-604-869-0013
health@yalefirstnation.ca




August 8, 2017
To Whom It May Concern
This letter of intent is to indicate Yale First Nation’s desire to apply for 10 year block funding for 2018 – 2028.
Please see attached support from our Chief and Council.
We anticipate having our Community Health Plan ready for submission early fall 2017 and hope you find everything in order.



Laureen Duerksen RN, BSN
Health Director Yale First Nation
P.O Box #1869
Hope BC, V0X 1L0
Office 1-604-869-0013 local 126
Toll free 1-888-301-9253
Fax 1-604-869-0053
Email health@yalefirstnation.ca
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Appendix F				Confidentiality
[image: Yale First Nation Logo 2014]      

  
Confidentiality Policy
Confidentiality must be maintained by employees if the employee has access to:

1. information relating to the research, developments, systems, operations, clients and business activities of Yale First Nation and/or its business partners

2. information received from any client or business partner of Yale First Nation

3. information specifically designated by Yale First Nation as confidential

4. information specially designated by a client or business partner of Yale First Nation as confidential

5. information required to be maintained in confidence by Yale First Nation pursuant to an agreement with a client, business partner, associate or other person;

Any employee wrongfully disclosing confidential information to an outside party will be subject to disciplinary action.

Employees must not release confidential information to the general public, news media, social media or any other person unless authorized in advance by their Department Manager or Band Administrator.

All employees are required to read, understand and sign an Oath of Confidentiality upon hiring. This oath is effective for the life of the employee, whether they remain employed by Yale First Nation or not.


[image: Yale First Nation Logo 2014]



OATH OF CONFIDENTIALITY

I, (_____________________________________________) an employee of Yale First Nation (YFN), agree not to disclose information of any nature or kind that comes to my knowledge respecting or relating to any client of YFN or any program or service provided to such client, unless required by law. I acknowledge that this oath shall remain in force and effect during my employment with YFN, and after my employment with YFN has ended.
I acknowledge that all sensitive information and material which I have in my possession or of which I am cognizant, must be handled in the following manner to ensure that it will never fall into unauthorized hands:
a) sensitive records or material must not be taken outside the confines of the office without the
approval of the Executive. A record must be kept in the YFN Government Centre of any reports, documents, files or other material taken out of the confines of the office for any purpose;
b) after working hours, all sensitive records and material must be returned to the proper storage containers. No materials or records of this nature are to be kept in the employee's desk after working hours;
c) all information and material arising out of YFN work is the property of YFN, and must be kept in accordance with the provisions of (a) above. It must never be retained in an employee's possession on termination of service with YFN, and;
d) all records and material in the possession of an employee must be turned into the Band Manager of YFN prior to an employee's termination.
_____________________________________________________________________________________
"Records" means correspondence, memoranda or other papers, books, maps, plans, photographs, films, microfilms, sound records, tapes, computer diskettes or other information/image bearing material regardless of physical form or characteristics that are made, received or preserved by any employee of YFN.
"Material" means equipment, apparatus and supplies.
____________________________________________________________________________________

I acknowledge that I have read the foregoing instructions concerning the handling of YFN sensitive information and material and that I am fully aware of my responsibility of protecting any sensitive materials with which I am entrusted as a consequence of my employment with YFN. I am aware that a breach of these instructions could result in immediate dismissal. I understand that this acknowledgement will be retained on my personnel file. I understand and consent to the use of this acknowledgement for the purposes of monitoring compliance with workplace policies.

________________________________________	
Employee Signature					

________________________________________	
Print Name						

________________________________________
Date

________________________________________
YFN Government Administrator



Appendix G
Health Committee




Direct Conflict of Interest

Employees who engage in employment outside the YFN must ensure that these activities do not conflict with their employment obligations with YFN

Employees will neither profit nor gain any advantage from any endeavor that may come, nor reasonably appear to come, at the expense, well-being or reputation of YFN.

Employees who find themselves in a situation that is potentially a conflict of interest must declare their conflict of interest and remove themselves from the situation.

Employees are obligated to report any conflict of interest to their Department Manager of the Band Administrator.

Influence Peddling

Employees must not use their influence to solicit some form of personal benefit from an individual or organization in exchange for the exercise of their official authority or influence.

Employees using their position to influence other decision makers to the benefit of the employee’s immediate family or business partner will be subject to disciplinary action.

Employees must not solicit themselves to outside agencies for the benefit of both.



Appendix H

Health Services Appeal

Health Services Appeals Process
1. Any community member who has accessed Yale First Nation Health and who is unsatisfied with the service can file a complaint/appeal. Community members are first encouraged to attempt to resolve the issue with the employee in question.

2. All complaints/appeals will be treated as legitimate whether brought forward in verbal or written form.

3. In the case that the complaint is not resolved by the action above the community member is encouraged to file a written appeal with the employee’s supervisor. The supervisor shall notify the complainant of actions taken in writing.

4. In the case that the appeal is not resolved by the action above, the appeal will travel up to the next level of supervision/manager. 

5. In the case the appeal reaches the level of Band Administrator and is not resolved an appeals committee will be struck to investigate and make final recommendations. 

6. The Appeals Committee will consist of the Band Administrator, the Health Director, 1 unrelated community member volunteer, and 1 unrelated council member.

7. All decisions of the Appeals Committee are final and binding. A written decision will be sent to the complainant by registered mail within 10 days of the decision.

8. The complainant has the right to withdraw the complaint at any point in the appeal process

9. The complainant has the right to ask another person to act as an observer/support at any point during their appeal process.  







[image: ]Health Services Decision- APPEAL FORM
Please print clearly 

Name _______________________________________________________________________ 
Address _____________________________________________________________________ 
Home phone _____________Cell____________ Email ________________________________ 

Office use:  Date Appeal Received: _________ Received by: __________________________


NOTICE OF APPEAL I hereby give notice of appeal against the Health Department’s decision of __________ 20___ regarding _______________________________________________


***Please attach a copy of the letter from the Health Department which informed you of the decision you wish to appeal.

My grounds of appeal are set out below.

Signed: __________________________ Date: ____________________ 20_____

Please write down all details you wish to have considered. If necessary, you may use a separate sheet(s) of paper. 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Attachments
Any relevant documents you wish to have considered in your appeal should be attached to this form including letters, receipts, photographs etc.

Attachments (please list)
_________________________________                   _________________________________ _________________________________                   _________________________________
_________________________________                   _________________________________ _________________________________                   _________________________________
_________________________________                   ______________________________

Your appeal will be reviewed by an impartial Appeals Committee.  A letter outlining the final decision will be mailed to you by registered mail within 10 business days unless you specify otherwise below. 
Please e-mail my appeal decision        email address: ___________________________
Please fax my appeal decision              fax number _____________________________

Laureen Duerksen
Health Director
Box 1869, Hope BC, V0X 1L0
Office-604-869-0013
health@yalefirstnation.ca



Appendix I – 2015/2016 Financial Audit

Please see attachment

























Appendix H – Projected 10 year Budget
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Appendix K
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Appendix L 				Fraser Health Authority Services
“The Role of Public Health
The role of public health is to protect and promote the health and well-being of British Columbians. 
The term “public health” is often confused with publicly funded and administered health care systems. Like many high-income countries, Canada has publicly-funded health care, which means that our overall health care system is funded by taxpayers’ dollars. Public health is one important part of this publicly-funded system.
Public health fulfils its role through a wide variety of activities, such as the following:
· Ensuring people have access to safe drinking water and food.
· Developing and delivering province-wide vaccination programs.
· Reporting on the health of British Columbians.
· Preventing and managing outbreaks of disease.
· Providing at-home visits by public health nurses to young, vulnerable first-time mothers.
· Encouraging people to use healthy behaviours and create supportive environments, in order to prevent chronic diseases and injuries.
Public health shares the same overall goals as the rest of the health system: reducing premature death and minimizing the effects of disease, disability, and injury. However, public health achieves these goals by focusing “upstream” through preventing illness, and protecting and promoting health and well-being.
The important values that guide public health include the following:
1. Commitment to equity, social justice and sustainable development;
2. Recognition of the importance of the health of the community as well as the individual; and
3. Respect for diversity, self-determination, empowerment and community participation.”
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/about-public-health/for-the-public


Yale First Nation is a small developing community. It is underequipped to provide many of the required public health and health care services larger centres can. Below is a list of the services Yale First Nation members can and do access from Fraser Health Authority.
Regarding FNHA 9 Essential Services:
1. Client assessment:
a. Should a community member request home making (house keeping) services then the Yale First Nation Nurse makes a home visit, assesses the client’s strengths, support system and needs verse wants and makes a decision based on the assessment findings and available resources as to the level of service that can be provided. Services provided under Home Making are “hands free” services meaning that the home maker can not be expected to touch the client in any way to assist them in their daily lives. 
b. Should a community member request personal care type services (bathing, toileting, transfers, medication management etc) then a referral to Fraser Health Home and Community Care is done. A nurse case manager from HCC will visit and assess the clients needs, financial situation and make a determination based on findings and resources available as to the services to be provided. 

2. Managed Care Process
a. Should a community member require additional services such as PT/OT assessments, Home Nursing visits for wound care, Medical Specialists, diagnostic services etc it will be recommended that the community member request referrals from their primary care provider who has direct access to this system of services.
b. The YFN nurse case manages the community member’s care in relation to medical travel, home making assessments and scheduling, liaising with FNHA Benefits programs, attends and supports at medical appointments at the request of the member. When provided with the opportunity to speak directly with other members of the health care team the YFN nurse will make recommendations regarding accessing other services/supports.
c. A community member who receives Home Support Services through Fraser Health will have their schedule of services and supports managed by the FHA nurse case manager.

3. Home Care Nursing services
a. These services which could include but not be limited to medication management, wound care, diabetic support, chronic illness support, palliative care are provided by FHA. A HCC Nurse will make home visits should the service be required. Referrals for this service can come from the client, the PCP, the family, friend or even the YFN Nurse. As the Home Support staff come directly from FHA it is the responsibility of FHA to teach, train and supervise.
b. The YFN Nurse will listen to any community member and make recommendations as to who they may speak to regarding their health concerns, referring medication questions to a Pharmacist for example. 
c. Foot care – YFN does provide a skilled foot care nurse for any member in need of this service. Appointments are booked directly between client and nurse.

4. Home Support Services
a. FHA provides skilled and trained support workers who provide personal care according to the care plan created between the Nurse Casemanger and the client. Any specialized care need ir application of TED stockings, giving of medications are specially trained skills which are managed and supervised by FHA staff.
b. The YFN nurse also manages and supervises the home making staff who provide house keeping and simple meal prep for members who have been assessed by the YFN nurse to be in need of those services. These services are covered mostly under the Assisted Living Program through AANDC. If we are able to compliment the FHA Home Support services with home making we do this as well. This is resource dependant.

5. In-home Respite Care
a. YFN provides home makers as respite providers when clients are assessed at needing this service. However, even during respite home makers can not physically assist clients with care as they are not trained care providers. Should a member require respite care with the inclusion of personal care then FHA would need to be involved.

6. Program Management
a. At this time all Health Care professionals come from outside the supervision and management of Yale First Nation. It is our hope and dream to one day have a fully staffed and function Health Centre providing Culturally Safe and appropriate care to all people.

7. Established linkages
a. Confidentiality agreements often make it difficult for the differing services providers to share information in a collaborative way. However when allowed YFN is enthusiastically involved in assisting members to connect with appropriate supports both in and outside the community. 
b. Community members are encouraged to make it known when they are admitted to hospital that they are YFN members and that their Health Director should be contacted. However often these admissions are addiction related and the shame and guilt of the event stops them from allowing the YFN Health Department the honour of helping them. When we have been included the care in and out of the hospital is much improved and smoother transitions from hospital to home and back are created.
c. Members are also encourage to allow the Health Director the opportunity to speak with Doctors and specialists to ensure a complete understanding of their condition and needs. This is a work in progress. When we have been involved again the care continuum is much smoother.

8. Access to Medical Equipment/supplies and medications.
a. YFN does not provide equipment or medications for home and community care. We currently do not currently operate a full service health and wellness centre. YFN does assist members to complete documentation for funding through FNHA benefits or for asking for reimbursement for expenses incurred. YFN also liaises with local health care providers regarding FNAH/NIHB benefits programs and assists providers when able to connect with the right distribution branch for clarification and supports.
b. FHA also does not provide equipment to patients. Assessments and evaluation of client need are performed by Medical Professionals and the client is then expected to seek out equipment providers and attempt to obtain the financial resources to acquire the equipment or medications needed/suggested on their own.
c. Equipment is available for rent/purchase through most pharmacies in Hope as well as private equipment companies in Chilliwack.
d. The closest free equipment loan cupboard is the Red Cross in Chilliwack.
e. Any supplies that a FHA nurse would need in order to provide care for a YFN client they would need to bring themselves. Should there be a special need then a referral would need to be made in order to get the special equipment/supply covered from FNHA or NIHB which takes a very long time.

9. Record Keeping and Data Collection
a. YFN currently maintains paper records as needed for the limited patient care performed. There have been discussions regarding computer documentation systems being established which would assist in better communication between departments, better official reporting and easier access to data for assessment and evaluation of programs. At this time the cost of such a system is prohibitive but it is hoped that as we move forward with our planned Health and Wellness Centre that the funding will be found to computerize the entire department.
b. FHA is responsible for keeping and maintaining their own records on services provided.
10. Yale First Nation Drinking Water Systems
Yale First Nation delivers drinking water through two different water systems.  Yale Main IR1 and Dogwood (Stullawheets IR8) are on Fraser Valley Municipal Water and Albert Flat IR5 and Ruby Creek (Lukseetsissum IR9) are currently still on wells.  The water systems at Yale, Dogwood and Ruby Creek are treated with Hypochlorite at chlorination facilities installed in 2016-17. Water samples are collected every Tuesday and submitted to BCCDC to be tested for E.coli and Choliforms.  Reports are sent out to the Yale SWS (Small Water System) Operator and to FNHA only if there is a positive result. Full reports are posted online weekly on Watertrax for any interested stakeholders. Yale First Nation’s SWS Operator, Crystal Sedore, is currently the only female holding this certification on a First Nation community in British Columbia. The certification was acquired through Environmental Operators Certification Program (EOCP) and qualifies her to maintain drinking water delivery systems serving up to 500 residents. Any disruption to service, such as power outages, dry wells, blockages or water shortages will result in a text message Alert to the SWS Operator, Band Administrator and a designated Service Technician. 

11. Vaccinations and Preventative Health Services
a. YFN is not equipped currently to provide on going Vaccination services or many of the Preventative Health Services available through the Provincial Public Health program. Should any member of YFN be in need of vaccinations, pre/post natal care, birth control they seek out these services through the local Public Health office in Hope. YFN does work with the local PH office for our condom supply which are made free and available to all; we offer annual flu/pneumonia clinics, advertise the times and locations of all the youth clinics; YFN is a trained and supplied Naloxone distribution centre. YFN also posts the location and times of all the food banks and soup kitchens in the area. All who enter our offices are offered coffee or water. We are not at this time able to offer free food to the general public. We do have a food bank freezer for membership use only. Within this freezer is a variety of frozen meals made using our left over veggies from our monthly delivery as well as the beef that was donated by one of our partners.



FNHA HCC Program Supportive Service Elements
YFN has used this funding to assist and provide the following services to its membership:
· Paid for an elder to attend an Adult Day Program at Fraser Hope Lodge.
· Provide fresh, locally produced vegetables to all members both on and off reserve monthly during growing season. Along with this program a business partner added a half a beef cut and wrapped to supplement the nutritional content of the groceries.
· Provided traditional healers to assist the community and families deal with a long-standing crisis situation
· Provided a grocery shopping assistance program for those without transportation or who would need an extra hand to accomplish this task
· Provide the fees to cover the “Twoonie Wednesday “open event which occurs weekly at the local rec centre for all members and their families.






Appendix M -   JOB DESCRIPTIONS

Homemaker
Housing assistant
Health Director
Fisheries Co-ordinator
Government Administrator
Accountant
Housing Manager
Natural Resources Manager
Wellness Worker
Reception
Social Development Worker
Education Worker


YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Homemaker
	Department: Yale First Nation Health 

	Reporting to: Health Director 
	Employment Status: Part-time permanent ; casual

	Job Code: 
	Date Created/Revised: July 2017 



PURPOSE
The Homemaker working under the Health Director is responsible for assisting residents with limited abilities, living on Yale First Nation reserve lands. 

MAIN DUTIES AND RESPONSIBILITIES
· General House Cleaning (e.g. dishes; sweeping and washing floors; washing bathroom sink, tub and toilet; laundry; making beds; etc.)
· Meal planning and preparation
· Other household upkeep

SKILLS AND QUALIFICATIONS
· Physically able to perform housecleaning duties
· Reliable vehicle and driver’s license required
· No formal education requirements. This is not a Health Care Worker position but some clients may be quite ill and Homemakers should be comfortable in this environment.
· Must be able to work independently and as part of a team.
· Must be comfortable around pets and children. 
· Confidentiality is key for this position and Homemakers are required to sign a declaration of confidentiality to protect community members. 
· Must submit a current, clean Criminal Record Check prior to beginning duties. 


YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Housing Assistant
	Department: Yale First Nation Housing

	Reporting to: Housing Manager 
	Employment Status: Part-time short term

	Job Code: 
	Date Created/Revised: September 2017 



The Yale First Nation Housing Intern will support the Housing Manager by providing administrative support including, 
· correspondence, 
· monitoring e-mail, 
· collecting and filing project data, 
· compiling evaluative data, 
· creating tools for policy enforcement and tools for management, ie 
· permits, 
· MOUs,  
· agreements, 
· requests for bids for tender, 
· workplans, 
· flyers, notices, 
· reports, 
· maintenance resources 

	Yale Housing Assistant 

	Work within a functioning filing system to align with CMHC standards
Tenant files, and House Maintenance files

	Assist Housing manager in all aspects of the housing program 

	Intern will be responsible for all filing during the term of his/her employment


	Under the supervision and support of the Band Administrator and Housing Manager, intern will: 

	Supervise and monitor renovations and new construction

· Engage in land use planning, identify needs and help develop workplan for new projects.
	
· Create requests for bids, receive quotes, review applications, resumes and investigate references. 
· Write contracts
· Create MOUs 
· Schedule repairs, coordinate contractors, schedule inspections
· Create annual maintenance plan for each house 

	Inspect houses
· Identify health and safety concerns and Structural issues
· Appliances- inspect and record serial numbers
· Inspect and assess Woodstove, furnace, water heater
· Assess for Mold
· Ventilation
· Foundation, roof, septic
· Yard- refuse, junk cars, rodents

	· Participate in Community Awareness Program-Plan, coordinate and co-facilitate workshops , community meetings, represent housing at community membership forum

	· Research funding, assist housing manager with proposals, acquiring quotes, preparing reports, managing data for evaluations, taking photos, coordinating contractors, arrange inspections and follow-up etc.

	· Planning and Reporting as required, writing housing updates and newsletter articles

	· Monitoring budgets, coordinating contractors

	· Address tenants complaints, dispatch repairs

	· Prepare graphics and presentations for Housing department- prepare and distribute flyers, post housing info to social media, sending out housing applications & requests for repairs,  addressing questions, distributing print materials, and referring questions to SA and Housing Manager as required



	Orientation Plan

	
The intern will spend the first three weeks in the field with the Housing manager, getting familiar with open projects, renovations and new construction, interviewing tenants, renewing tenancy agreements, and meeting with contractors to review budgets, workplans and preparing renovation progress reports for band admin and chief and council. 


	Intern will begin to assist with the Community Education Strategy- co-facilitating housing related workshops- i.e. CPing your home, Responsibilities of Home Ownership, Matrimonial Property Agreements/ Co-habitation agreements, By-law development

	Intern will work as a Research Assistant , collecting data regarding funding, programs, home maintenance, checking contractors references 

	Planning and Reporting for chief and council meetings, band meetings and social media

	Address tenant’s complaints, arrange and coordinate policy appeal hearings



YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Health Director
	Department: Yale First Nation Health

	Reporting to: Administrator 
	Employment Status: Full-time permanent 

	Job Code: 
	Date Created/Revised: February 2017 



POSITION SUMMARY: The Health Services Director is responsible for providing management and supervision for the following programs and staff: Community Nursing, Home and Community Care, Adult In-Home Care, and Primary Care. Yale First Nation is in the planning stages for Block Funding, which requires the delivery of a sound Health Department Plan, beginning 2017. The Health Services Director is responsible for the implementation of this project.
DUTIES AND RESPONSIBILITIES: 
• Establishes, monitors, and evaluates work plans for Health Programs in consultation with program leads
• Establishes, monitors, and evaluates Health Program budgets and provides required reports to FNHA, other funding agencies, and YFN management
• Develops, plans, promotes, implements, and reviews YFN community health programs and initiatives
• Attends health-related committee meetings on behalf of the YFN Health Department
• Responsible for recruitment, supervision, scheduling and retention of Health staff 
• Participates in the planning at a strategic level and oversees implementation of strategies
• Recruits, trains, and supervises department staff, monitors performance objectives
• Participates in the Pandemic Planning team and the Regional Emergency Plan Program
• Ensures that yearly performance evaluations and individual learning plans are completed for all Health Services Department staff
• Works with Health staff to establish policies and procedures
• Works with FNHA advisors, AANDC, and YFN management to develop financial accountability
• Maintains professional development by participating in workshops and courses
• Establishes contacts and builds relationships with other agencies
• Provides clinical nursing services as required
• Acts as a resource in the area of Health for other programs within YFN
• Takes the project lead on health specific projects such as the 5 year health plan, accreditation, negotiations for new contribution agreements, etc.
• Performs all duties and responsibilities in accordance with the YFN policies, standards and procedures, and as directed by Administrator and Chief and Council
• Maintains confidentiality on all matters relating to the affairs of Yale First Nation
QUALIFICATIONS, KNOWLEDGE AND EXPERIENCE:
• Bachelor of Science - Nursing from a recognized University (equivalent education considered)
• Valid Driver’s License with an acceptable driver’s abstract
• Criminal Records Check with Vulnerable Sector Search
• Minimum 5 years’ experience in a supervisory/management Health Director position.
• Minimum 3 years direct experience working in First Nations Community Health
• Knowledge and skill in the areas of home care support, communicable disease control, and health promotion across the lifespan and health prevention. 
• Proven ability to communicate effectively with members, staff, co-workers, and management both written and verbally
• Experience in effectively managing organizational resources (i.e. people, materials, assets, budgets)
• Knowledge of relevant legislation and First Nations Health Authority and Health Canada programs
• Solid leadership and management experience
• Excellent ability to analyze problems, identify key factors, underlying causes, and generate solutions
• Excellent conflict resolution and mediation skills
• Proven ability to practice in a culturally safe manner



YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Fisheries Coordinator
	Department: Yale First Nation Fisheries

	Reporting to: Administrator 
	Employment Status: Part-time permanent 

	Job Code: 
	Date Created/Revised: October 2017 



Duties and responsibilities: 
· Lead negotiation and development for YFN Fisheries Programs and Agreements
· Manage YFN Fisheries Department staff, in conjunction with YFN Administrator
· Monitor all Fisheries activities throughout the YFN territory and those elsewhere that could affect YFN
· Promote sustainable and culturally appropriate development of YFN Fisheries Programs and Activities
· Assist in planning, managing and being accountable for budget and expenses associated with the department
· Upon successfully receiving funding; complete or oversee all necessary reporting requirements. Create relationships with potential funders and partners
· Liaise with other First Nations and represent YFN at various levels of government, advocacy groups, and community groups
· Additional duties as assigned by YFN Government Administrator and/or Chief and Council

Requirements:

· Broad knowledge and experience in fisheries related activities
· General knowledge of Yale First Nations’ traditional territory/geography and Yale fisheries
· Ability to communicate effectively, with an ability to utilize common software programs to prepare correspondence, spreadsheets and reports/presentations for self and others 
· Ability to be a team player as well as to lead a team



YALE FIRST NATION
JOB DESCRIPTION

A. IDENTIFICATION
	Job Title: Government Administrator
	Department: Yale First Nation Administration 

	Reporting to: Chief and Council 
	Employment Status: Full-time permanent 

	Job Code: 
	Date Created/Revised: July 2016 



B. PURPOSE
The Government Administrator working under the Chief and Council is responsible for the management of the Yale First Nation Government Operations. 

C. MAIN DUTIES AND RESPONSIBILITIES

· Organizational Infrastructure 
· Management of the housing, public works, utilities, law enforcement, community planning, financial management, land registration and office services
· Develop, administer and maintain legislation, including all Yale laws currently in force as well as relevant sections of the Indian Act
· Ensure that management and operational policies and procedures are in place to ensure the operational activities are efficient and in-line with approved budgetary allocations, and meet all legal, ethical, Human Rights and Employment Standard requirements 
· Establish and implement internal controls, finance policies and procedures, administrative and IT systems to ensure that the organization’s day-to-day operational activities are efficient and effective, and are in-line with approved strategic initiatives and budgetary allocations
· Responsible for the management and development of senior staff in the administration, finance, housing, public works, utilities, law enforcement, community planning, financial management, natural resources, land registration and office services programs
· Responsible for ensuring governance and oversight in conjunction with the senior management team (Department Managers) through regularly scheduled meetings

· Organizational Resilience 
· Uphold the values and principles of the organization 
· Work with the Chief and Council and Managers to proactively eliminate financial and legal risk to the government and Yale First Nation
· Ensure that the organization has adequate insurance (Director and Officer/Errors and Omissions, General Liability, Property Insurance, Employee Dishonesty and others as required) is up to date on all statutory remittances, and engages in the services of legal counsel when required 
· Ensure that all programs and activities meet legislative requirements in which it operates 
· Foster and maintain the intergovernmental relationships with Canada, BC and local and regional governments
· Ensure that the organization’s assets are protected 
· Ensure that appropriate administrative financial and IT systems, infrastructure, policies and procedures are developed to support the implementation and evaluation of the organization’s strategies
· Oversees all public communications

· Leadership 
· Maintain professional conduct, confidentiality and ethical standards 
· Lead the planning and execution of activities in the areas of finance, IT and administration 
· Oversee all public service departments 
· Delegates responsibilities to the appropriate Manager
· Ensure that finance, administration and IT initiatives are evaluated, and that recommendations are developed and implemented to increase organization’s impact 
· Provide proactive, transparent and in-depth financial analysis to enhance the organization’s leaderships and operations

· Reporting 
· Working with the management team, prepare and present operational and finance reports on a monthly basis for the Chief and Council
· Train, support, monitor and evaluate all management level reporting initiatives 
· Ensure the timely, accurate completion of all government, committee, and funder donors and regulatory agency reports

· Supporting Chief and Council and Directors 
· Prepare Council meeting agendas 
· Advise and guide the Chief and Council and Managers on the external landscape with respect to changing governmental legislation that potentially affects and/or changes the financial, administrative and IT requirements
· Recommend broad policy initiatives in areas such as privacy, data security, compensation grids and salary scales for the consideration of the Chief and Council and Managers
· Act as the Privacy Officer of the organization and thus ensure that the practices of the organization are in line with legislation 
· Ensure provincial and federal government bodies receive updated Manager and Officers list and other necessary information

· Financial Budgets and Reports 
· Support the Managers in the development of annual budgets for the various strategic initiatives, including external relations, fund development, board relations, professional development and staff meeting expenses 
· Develop annual budgets for the review and approval of the Chief and Council
· Perform financial analysis, forecasting, reporting and monitoring the achievement of funding goals and the use of financial resources 
· Ensure that input is provided by Managers in the development of monthly financial budgets and monthly financial narrative reports 
· Provide monthly financial reports to Managers that include unconsolidated, strategic initiative specific income statements and monthly cash flow forecasts 
· Train, support, monitor and evaluate the ability of the managers and directors to manage budgets

· Community Relations
· Acts as an advocate, within the public and private sectors, for issues relevant to YFN
· Listen to clients, governmental agencies, volunteers, funders and community members in order to improve services and generate community involvement
· Ensure community awareness of YFN’s response to community needs
· Serve as a spokesperson for YFN administration in the community
· Initiate, develop and maintain cooperative relationships with key stakeholders
· Work with legislators, regulatory agencies, governmental agencies, volunteers and non-profits to promote legislative and regulatory policies that encourage a healthy community and address the issues affecting YFN community members

· Legal Compliance
· Develop and ensure filing for all legal and regulatory documents 
· Monitor compliance with relevant laws and legislation 

· Strategic Planning 
· Assists Council in determining organization goals, objectives, mission, vision, values, short term and long term goals
· Establish management processes and specific performance measures that clearly support long term strategy
· Assess organization performance and make timely changes in strategy, structure and resources allocation
· Monitor and evaluate community effectiveness and results 
· Keep Council informed on important issues relevant to Council and facilitates discussion and deliberation
· Inform Council on trends, issues, problems and activities (requiring their action or decision) in order to facilitate policymaking and recommend policy positions

· Governance and Oversight
· Assist Management and Council to identify and articulate their role and accountabilities through regularly scheduled meetings 
· Work with the Managers to enable them to fulfill governance functions and facilitates optimal performance
· Ensure focus on long range strategic issues
· Oversee the Managers’ due diligence process to ensure timely attention on core issues

· HR and Finance 
· Administer all employee leaves (voluntary and involuntary) 
· Ensure approved salary increases are in line with the compensation system and implemented accordingly 
· Conduct an annual assessment of the function and employee satisfaction with the administration of the health benefit plan and/or strategy 
· Participate in the review and development of HR policies and procedures

· Human Resource Management 
· Develop corporate policies and procedures and oversee implementation of such policies and procedures 
· Work with Managers to recruit, interview and conduct reference checks (including pre-employment screening - criminal checks) for new hires 
· Direct, engage, and coach direct reports so that they are empowered to fulfill their role effectively 
· Provide monthly supervision and formally appraise the performance of direct reports on an annual basis 
· Review, amend (as required), approve and monitor the implementation of the work plan of direct reports 
· Work with direct reports to develop their work plan and performance objectives 
· Provide professional development opportunities that will enhance the capacity, expertise and skill set of staff members and thus the organization 
· Provide valued input on critical problems
· Participate in decisions affecting the organization’s projects/programs and work collaboratively with staff to formulate organizational positions and policies on key issues 
· Ensure compensation systems are adhered to and are competitive externally and adhered to internally

· Administration and IT 
· Responsible for the proper development, administration and evaluation of information systems that connect staff within and across teams (e.g. phone/web conferencing) 
· Ensure that the domain and web-hosting agreements are renewed annually 
· Ensure effective administration and maintenance of administrative systems and information, such as databases, email addresses and passwords, files systems (soft and hard), phone and fax systems including Skype and other web/video/audio conferencing systems 
· Ensure the effective selection, administration and maintenance of office equipment agreements, software contracts, office lease/rental, portal agreements 
· Ensure the effective purchase, administration and maintenance of office equipment such as photocopiers, fax machines, computers, printers, digital cameras, cell phones 
· Ensure effective record keeping of all financial and human resource files, contracts, inventory, leases, contracts and agreements 
· Coordinate the purchase of all office supplies 
· Coordinate the organization’s IT needs and user support including computer hardware, software, website, intranet/portal, 
· Ensure the organization’s computers are all protected with updated anti-virus software and with firewalls 
· Ensure the electronic files of the organization are backed-up automatically/daily using a internet-based program 
· Facilitate IT training and technical support to staff members as required

· Sector Knowledge 
· Maintain contact with professional and industry associations, and government bodies to keep informed on issues, emerging best practices and systems issues 
· Actively pursue professional development to maintain and enhance qualifications, knowledge and skills related to established professional goals

D. EDUCATION AND EXPERIENCE 
· Completion of University degree in related field (business administration, public administration, communication) 
· Minimum of 7 to 10 years’ experience in a senior management position 
· Excellent knowledge of or experience with the programs, regulations and procedures of INAC
· Excellent knowledge of or experience with funding available from other federal and provincial government departments 
· Excellent knowledge of or experience with financial accounting principles
· Knowledge of privacy legislation and confidentiality policies and procedures
· Previous experience working in a First Nations community and/or organization is preferred
· An understanding of relevant federal, provincial and local legislation, policies and procedures 
· An understanding of the BC cultural and political environment an asset

E. SKILLS AND ABILITIES
· Excellent verbal and written communication skills 
· Proficient in Microsoft Excel, Word, Outlook, PPT and Adobe PDF 
· Relationship building skills with internal and external stakeholders 
· Ability to prioritize and organize work requirements
· Ability to evaluate and analyze requirements
· Ability to manage stress and flexible hours
· Must be able to deal professionally with the public 
· Must be able to respect confidentiality and privacy 
· Ability to deal with difficult people 
· Strong leadership capabilities 
· Ability to delegate tasks efficiently and effectively 
· [bookmark: _Hlk495497973]Conflict management 
· Excellent problem solving and analytical skills
· Negotiating and mediation skills
· Open minded and objective 
· Interpersonal skills
· Teamwork

F. ADDITIONAL REQUIREMENTS
· Must be bondable



YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Accountant
	Department: Yale First Nation Administration

	Reporting to: Administrator 
	Employment Status: Part-time permanent 

	Job Code: 
	Date Created/Revised: October 2017 



PURPOSE
The Yale First Nation (YFN) is quickly growing in terms of economic endeavors and in providing services to its members. Therefore, the Accountant must be able to manage the financial affairs to support the Chief, Council and Staff in reaching our elevated goals. 
Under the direction of the Administrator, the Finance Manager will contribute to the success of Yale First Nation by managing the day-to-day financial tasks, as well as long-term budget management. 

Duties and responsibilities will include the following: 
· Provide professional support to YFN in planning, managing, and reporting the financial affairs to the Administrator, Council and Dept. Managers
· Ensure all financial and accounting records are current, accurate and recorded and filed in a manner reflecting professional and acceptable accounting practices 
· Coordinate the development, review and management of YFN’s annual financial plan, budgets and reports
· Coordinate the preparation of year-end audits and assist the YFN auditor in gathering information required for annual financial statements
· Ensure compliance with all financial reporting requirements
· Recognize YFN financial issues and concerns – as well as strengths and opportunities – and alert Administration as appropriate
· Attend regular staff, Council, YFN Membership and interdepartmental meetings as required
· Prepare and provide monthly financial reports to Administration, Council and Dept. Managers
· Provide up-to-date financial information to the Administrator and Dept. Managers in support of funding applications, reporting requirements and ongoing project and program management
· Supervise, mentor/train and evaluate employees and/or interns in the Finance Dept.
· Manage accounting software (entering, storage, backup and retrieval) 
· Administer direct deposit payroll for staff, payroll deductions, WCB, etc. 
· Prepare cheques for Income Assistance recipients, Living Allowance for Post-Secondary students and Accounts Payable
· Manage Accounts Receivable and perform bank deposits on a regular basis
· Any other Finance Related Tasks as Requested by Administration and Council
QUALIFICATIONS:
· Accounting designation (CA, CGA, or CMA) 
· Minimum 5 years of experience in fund accounting and management
· Proficiency with accounting software, including QuickBooks
· Experience in working with auditors and in preparing for annual audits
· An understanding of Federal Funding Agreements and FNHA Agreements
· High level of proficiency with Microsoft Office Suite programs
· Relevant/current working knowledge of INAC and FNHA funding and reporting policies
· Knowledge and experience working with on-reserve taxation programs an asset
· Ability to organize workload based on priorities of Administration and Council, as well as funders’ requirements
· Ability to prepare and provide concise verbal and written reports, presentations and correspondence at a level appropriate to the particular target audience



YALE FIRST NATION HOUSING Manager 
Job Description
The Yale First Nation Housing Manager will manage all of the day to day business of residential tenancies on reserve including, 
· Tenant correspondence, incoming and outgoing
· monitoring the dedicated band housing e-mail, 
· collecting and filing housing project data, 
· compiling and analyzing evaluative housing data
· working within Housing policies and appeals processes, 
· creating tools for effective consistent management of band housing, ie 
· permits, 
· MOUs,  
· agreements, 
· requests for bids for tender, 
· work plans,
· contracts, 
· flyers, notices, 
· reports, 
· maintenance tools, plans and records.  
· preparing and submitting funding applications and proposals, for renovations, new construction, retrofits, mould remediation and other housing related funding as necessary. 
· Conduct housing inspections
· Accept housing applications
· Maintain Housing waiting list
· Process applications for housing, interview tenants, process tenancy agreements
· Process requests for Certificates of Possession
· Maintain records of housing assets and corresponding expenditures for service calls, appliance repairs and general annual maintenance costs.  

PRIMARY DUTIES
YFN Housing manager will work within a functioning filing system to align with CMHC standards and will coordinate with any other department managers as required to meet the needs of the Yale First Nation’s residential tenants. 







Under the supervision and support of the Band Administrator and Chief and Council, the Housing Manager will 

· Coordinate, supervise contractors and service personnel and monitor renovations and new construction
· Engage in residential land use planning, identify housing needs and help develop work plan for new residential projects.
· Create requests for bids, receive quotes, review applications, resumes and investigate references. 
· Write contracts
· Create MOUs 
· Schedule repairs, coordinate contractors, schedule inspections
· Create annual maintenance plan for each house 
· Inspect houses
· Identify health and safety concerns and structural issues
· Inspect appliances- inspect and record serial numbers
· Inspect and assess woodstove, chimney, furnace, water heater
· Assess for Mould
· Assess ventilation
· Assess exteriors- foundation, roof, septic
· Inspect yards- refuse, junk cars, rodents
· Participate in Community Awareness Program-Plan, coordinate and facilitate workshops , community meetings, represent housing at community membership forum
· Research funding, assist housing manager with proposals, acquiring quotes, preparing reports, managing data for evaluations, taking photos, coordinating contractors, arrange inspections and follow-up etc.
· Planning and Reporting as required, writing housing updates and newsletter articles
· Monitoring budgets, coordinating contractors
· Address tenant’s complaints, dispatch repairs
· Prepare graphics and presentations for Housing department- prepare and distribute flyers, post housing info to social media, posters, sending out housing applications & requests for repairs,  addressing questions, distributing print materials, and referring questions to Band Manager and Chief and Council  as required

Details-
The Housing manager will report directly to the Band Administrator and the Chief and Council during the 40 hour work week. 
Rate of pay is $______/hr 



YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Natural Resources Manager
	Department: Yale First Nation Natural Resources

	Reporting to: Administrator 
	Employment Status: Full-time permanent 

	Job Code: 
	Date Created/Revised: January 2017 



PURPOSE
Overarching Responsibility: The Yale First Nation Natural Resource Department coordinates consultation with various levels of government and industry on all activities that may impact lands, resources and cultural heritage resources. 
Duties and responsibilities: 
· Assist in developing and implementing a Lands and Resources Plan
· Monitor all natural resources activities throughout the YFN territory
· Promote sustainable and culturally appropriate development of YFN lands and resources
· Ensure YFN lands and resources are being utilized in a manner that is consistent with the culture, sovereignty, values and priorities of the Nation
· Respond to proponents applying for developments and projects that affect YFN lands and resources
· Assist in the negotiations of Agreements that are of direct benefit to the department
· Assist in planning, managing and being accountable for budget and expenses associated with the department
· Develop, implement and evaluate lands and resources policies and procedures. This includes identifying and initiating new policy development where required.
· Research relevant funding opportunities and prepare written proposals.
· Upon successfully receiving funding; individual completes all necessary reporting requirements by drafting, editing and preparing interim and final reports.
· Create relationships with potential funders and partners
· Engage in consultation with Local, Provincial and Federal Governments; and where possible with corporations regarding Aboriginal Title and Right issues (including duty to consult and accommodate)
· Liaise with other First Nations, Industry and various levels of government, providing functional advice to the YFN Government Administrator through Briefing Reports that will forwarded to Chief and Council
· Schedule, organize, deliver and facilitate community engagement processes
· Participate and when required coordinate community events, including advertising, promotions and marketing
· Represent YFN on local, regional, territorial, and national committees and board as requested by the YFN Government Administrator and/or Chief and Council
· Additional duties as assigned by YFN Government Administrator and/or Chief and Council

QUALIFICATIONS
· Post-secondary education with minimum 10 years of experience in the field with preference given to someone possessing a Biology, Natural Resource Management, Environmental Management, Registered Professional Forester, or Land-Use Planning Degree
· Knowledge of applicable Federal and Provincial acts and regulations as it relates to plants, fish and wildlife;
· A comprehensive range of knowledge related to lands and resources in areas such as: government policies/programs; sustainable development, traditional use studies, First Nation concerns/objectives, social-economic and environment, and Self-Governance
· Excellent oral, written, and interpersonal communication skills
· Experience in GIS and GPS is an asset
· Exceptional organizational and time‐management skills and ability to prioritize multiple tasks to meet strict deadlines 
· Excellent working knowledge of Google Maps and Microsoft Office Suite including: Word, Outlook, PowerPoint, and Excel
· Valid driver’s license 
· May be required to occasionally work outside of normal business hours and out of the office (including field work) 
· Willing to take related training as necessary


Job Description


	Job title
	Wellness Worker

	Reports to
	The Wellness Worker works under the direction of the Health Services Director with input from the Band Administrator and the Social Development Worker 




Job purpose
The Wellness Worker will be responsible for the engagement of on and off-reserve Yale First Nation membership.   The Wellness Worker will connect Yale First Nation membership to services within and without the band office, such as Social Assistance, Housing, Employment Services, Health Clinics, Mental Health and other medical appointments.

Duties and responsibilities

· Communicates program services to members of the Yale First Nation, both on reserve and away; 

· Distributes informational material to members to describe what, where, and when program services are available to them; 

· Provides, when appropriate, counseling/support services to individuals and families of YFN

· Assists individuals, when requested, to access addiction treatment services

· Provides liaison services between clients, potential clients and other social agencies, including on reserve social programs providing services for band members 

· Assists clients in locating professional service providers, completing forms and applications to receive services; 

· Assists in scheduling appointments for clients to meet with program professionals; 

· Assists band department managers with client support and liaison as requested

· Advocates on behalf of vulnerable and marginalized clients as required 

· Establishes and maintains contact with families of vulnerable clients where applicable; 
· Participates in arranging meetings and recruiting speakers to inform the community about services or programs that may be available to them; 

· Prepares monthly reports for supervisor on services provided, as required; 

· May coordinate transportation and/or childcare services to assist clients in availing themselves of program services; 

· Routinely gathers community data and evaluative data to assess program effectiveness, changing needs, gaps in service delivery, etc.  

· Uses computer applications such as spreadsheets, word processing, calendar,        email and database software in performing work assignments.

Qualifications

· Ideally, the Wellness Worker will possess a university degree or equivalent combination of post-secondary education and experience in an applied Human/Social Service field.
 
· Experience working in mental health and addictions a definite asset. 

· Wellness worker will possess a knowledge of Aboriginal culture and legacy impacts of residential schools, colonization, cultural compromises, and impacts on cultural identity. 

· Certification in Emergency First Aid, or a willingness to take First Aid and CPR training required. 

· Wellness Worker will be able to demonstrate ethical thinking, sound judgment and respect for First Nations people and the unique needs of our communities. 

Working conditions

· Fraser Canyon to Lower Mainland, with most work taking place in the Yale to Agassiz corridor, must be willing to use own vehicle as required.

· Wellness Worker will carry an emergency contact cellphone and will have the ability to respond to crisis situations in a timely manner.

· Wellness worker may need to accompany clients to court, family court counselling, as required.

· Must maintain confidentiality

· Must keep all written information concerning clients secured in the office or a locking case.

 Other Requirements

Must be able to work a flexible schedule as directed.

Must have a valid BC Class 5 Driver’s License with at least 10 yrs driving experience

Must have access to a reliable vehicle for the purpose of community work.
 
Must be acceptable to a Criminal Record Check.

Must sign a non-disclosure agreement

Will be subject to a 6 month probationary period

Will be subject to a quarterly performance evaluation 












Job Description

	Job title
	Receptionist

	Reports to
	The Receptionist works under the direction of the Band Administrator. 




Job purpose
The moment you enter the Yale First Nation Band office, the first person you meet is the receptionist. Receptionists are considered the face of our organization because every client, visitor or guest liaises with this individual. These professionals are important to our organization as they provide preliminary information to people visiting our staff and are responsible for coordinating many tasks within our office.
The receptionist is considered junior staff but has a very important role to fill. The receptionist reports to the Band Administrator. 

Duties and responsibilities
· Greet visitors and clients as they enter the band office and inquire how they may be assisted
• Provide relevant information and direct people to relevant departments or staff members
• Answer and forward telephone calls in accordance with band procedures
• Provide instructions to visitors regarding office rules and guidelines of conduct
• Ensure that the reception area is clean and maintained at all times
• Handle in-coming faxes, manage band e-mail and other print materials
• Pick up, sort and deliver mail to the correct recipients
• Plan and prepare meetings and conferences as directed by managers and leadership, including booking boardroom, ordering refreshments and making coffee
• Maintain an adequate level of office supplies and ensure their proper handling
• Conduct and oversee regular security checks of the office and make sure that nothing is out of sync
• Provide administrative support by handing out job applications at the front desk and assisting in filling them out
• Provide pre-scheduled visitors with coffee and direct them to the appropriate staff 
• Perform faxing, emailing, printing and scanning activities
• Assist in creating and disseminating memos, flyers, newsletters and other official correspondence
• Supervise office maintenance activities and assist with billing and accounting procedures
· Perform light janitorial duties to keep the reception area, kitchen area and bathrooms tidy and in order, such as cleaning the coffee machine at the end of each shift, washing any dirty dishes, ensuring t-towels are clean, wiping down the counters, discarding outdated coffee cream in the fridge, emptying garbage, replacing bathroom, etc. 

Qualifications

· Minimum Grade 10, grade 12 preferred

· Some post-secondary office courses preferred

· Willingness to learn

Working Conditions
· Mainly indoor in an office environment. 

· Will be required to leave office to pick up mail and run office errands as directed

· Must maintain confidentiality

Other Requirements
· Unrestricted class 5 Driver’s License is an asset

· Must be acceptable to a Criminal Record Check.

· Must sign a non-disclosure agreement

· Will be subject to a 6 month probationary period

· Will be subject to a quarterly performance evaluation 









YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Social Development Worker
	Department: Yale First Nation Social Development

	Reporting to: Administrator 
	Employment Status: Three-Quarter time, permanent 

	Job Code: 
	Date Created/Revised: January 2017 



PURPOSE AND KEY FOCUS
This is a key position that supports community members to connect with the resources they need. The SDW will act in an advocate role to assist unemployed and low-income families and those with disabilities to access social and employment programs developed by the Federal Government. This can be a high stress job as you will interact on a regular basis with clients facing financial difficulties, while you must also operate under tight budgets. 
JOB SUMMARY
In accordance with the Aboriginal Affairs and Northern Development Canada (AANDC) Policy and Procedures Manual, the SDW administers the Income Assistance Program, as well as additional federal programs targeted at low income individuals and families. 
SCOPE OF JOB
The SDW is responsible for administering and delivering various support programs and must ensure that Income Support Recipients receive regular, timely and accurate support payments in adherence to legislation, regulations and policies. 
DUTIES AND RESPONSIBILITIES
· Process Income Assistance Applications according to the Social Development Policy and Procedures Manual, according to AANDC requirements. The SDW shall process and determine eligibility and prepare budget and decision forms as required. 
· Inform clients on their rights and responsibilities, as well as the right to appeal decisions. 
· Provide required documentation to the Finance Department in a timely manner and according to the Finance Department schedule for various cheque issue deadlines. 
· Maintain an accurate budget to reflect funds received from funding agencies and funds spent. 
· Uphold confidential files for each applicant that will include case notes, identification and all required documentation in order for the file to be considered complete. Files must include records of disbursements of all funds and for what purposes.
· Ensure reporting is completed and files as required. 
· Provide referrals to training programs as appropriate. 
· Develop and maintain a good working relationship with YFN staff and representatives of other organizations 
· Maintain professional growth by attending relevant conferences and training opportunities
· Perform other duties as directed by YFN Government Administrator. 

COMPETENCIES
· Problem solving skills
· Organizational skills – an ability to prioritize in a hectic work environment
· Conflict management
· Ability to meet deadlines
· Non-judgmental, diplomatic personality
· Cultural awareness and sensitivity
· Interviewing skills
· Ability to set boundaries while remaining approachable 
· Self-care skills – ability to prevent burnout while still performing duties
· Trustworthy
· Content to work alone but eager to be part of a larger YFN team
· Proficiency with Microsoft Office Suite (Outlook, Word, Excel)
· Minimum of Grade 12 or Equivalent
· Band Social Development Training (can be provided)
· Experience in “human services” positions
· A clear Criminal Record Check 



YALE FIRST NATION
JOB DESCRIPTION

IDENTIFICATION
	Job Title: Education Worker
	Department: Yale First Nation Education

	Reporting to: Administrator 
	Employment Status Quarter-time, permanent 

	Job Code: 
	Date Created/Revised: January 2017 



PURPOSE AND KEY FOCUS
The Worker supports community members to connect with the educational resources they need.  
JOB SUMMARY
In accordance with the INAC Policy and Procedures Manual for Education and Local Education Agreements, the Worker administers programming for on-reserve Status Indian children and youth in Kindergarten through Grade 12 and for all Yale First Nation members, on and off-reserve, attending Post Secondary Education and Training. 
DUTIES AND RESPONSIBILITIES
· Liaise with local School District 78 Aboriginal Education staff
· Hold SD78 accountable to Local Education Agreement
· Assist SD78 in maintaining Nominal Roll for Indian Status students living on Yale reserves
· Arrange monthly student allowance payments through Finance Department
· Connect with Grade 12 students around PSE opportunities and informing all PSE students of funding application deadlines
· Completing applications to INAC for PSE funding (tuition, books and supplies, and monthly living allowances)
· Reporting on PSE spending
· Alert Council and Administrator to education issues requiring their attention or advocacy

COMPETENCIES
· Problem solving skills
· Organizational skills – an ability to prioritize in a hectic work environment
· Conflict management
· Ability to meet deadlines
· Non-judgmental, diplomatic personality
· Cultural awareness and sensitivity
· Interviewing skills
· Ability to set boundaries while remaining approachable 
· Self-care skills – ability to prevent burnout while still performing duties
· Trustworthy
· Content to work alone but eager to be part of a larger YFN team
· Proficiency with Microsoft Office Suite (Outlook, Word, Excel)
· Minimum of Grade 12 or Equivalent
· Experience in “human services” positions
· A clear Criminal Record Check 
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The Health Committee

The Health Committee was created for the soul purpose of developing the Yale First Nation Community Health Plan.

Committee Members

Every staff member involved in the provisions of service to the community regardless of area of expertise, provided pieces of the puzzle included within the document. The following were specifically included and consulted on the health piece:

	Laureen Duerksen Health Director

	Elsie Kipp Band Administrator

	Crystal Sedore Housing Manager.



Authority: The health committee was granted the authority to develop the YFN community health plan.



Philosophy: The committee agreed to create a plan that was in keeping with the Vision, Values, Mission and Organizational goals of YFN. They believe strongly that the health of the community is the responsibility of all, not just one department and within that belief ensured a holistic approach was taken.



Duties, Functions and Responsibilities:

1. Provide direction on the structure of the document

2. Provide direction on the content of the document



Meetings

As this was the first time YFN had taken on such an intense project the committee met bi-weekly January through May 2017, and then on an as needed basis until completion. Once completed each member received a copy of the document for final review prior to submission.



Conflict of Interest

Health committee members are both Band employees and band members. Chief and Council stand separate and apart from the day to day operation of the business of Band Administration and as such were not included as regular members of the committee. They were however consulted occasionally for their input.



For those members who are Band Members as well as employees they are guided by the employee policy on conflict of interest (see following page).






Direct Conflict of Interest



Employees who engage in employment outside the YFN must ensure that these activities do not conflict with their employment obligations with YFN



Employees will neither profit nor gain any advantage from any endeavor that may come, nor reasonably appear to come, at the expense, well-being or reputation of YFN.



Employees who find themselves in a situation that is potentially a conflict of interest must declare their conflict of interest and remove themselves from the situation.



Employees are obligated to report any conflict of interest to their Department Manager of the Band Administrator.



Influence Peddling



Employees must not use their influence to solicit some form of personal benefit from an individual or organization in exchange for the exercise of their official authority or influence.



Employees using their position to influence other decision makers to the benefit of the employee’s immediate family or business partner will be subject to disciplinary action.



Employees must not solicit themselves to outside agencies for the benefit of both.






image27.emf

image28.emf

image1.jpg




